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Introduction 

Heritage Multi-Academy Trust (MAT) recognises the urgent need to address climate change and 
environmental sustainability as integral to our mission of providing high-quality education for future 
generations. As educators and community leaders, we have a responsibility to reduce our 
environmental impact, promote sustainable practices, and empower our students to become 
informed, responsible global citizens. 

This Climate and Sustainability Action Plan sets out our commitment to achieving net-zero carbon 
emissions, enhancing biodiversity, and embedding sustainability across all aspects of our operations 
and curriculum. It reflects our belief that environmental stewardship is not only a moral imperative 
but also an opportunity to innovate, collaborate, and inspire positive change within our schools and 
the wider community. 

Through this plan, we aim to: 

• Lead by example in reducing energy consumption and waste. 

• Integrate sustainability into teaching and learning, fostering environmental literacy. 

• Engage stakeholders—students, staff, families, and partners—in creating a culture of 
sustainability. 

• Monitor and report progress transparently, ensuring accountability and continuous 
improvement. 

Together, we will work towards a future where our schools thrive in harmony with the planet, 
ensuring that every child learns in an environment that values and protects the world they will 
inherit. 

Our plan has six steps and will be reviewed annually. 

1. Governance & Leadership 

Set up the necessary structures and accountability to drive impact. 

• Appoint Trust-level sustainability lead and leads in each school  

o Provide appropriate training and time for leads to meet 

• Embed sustainability into governance  

o Build in a standing agenda item giving trustees' strategic oversight and training via 
NGA’s “Greener Governance”  

• Establish a Sustainability Committee  

o Representative group across staff, governors, trustees and students to meet at least 
annually  

 

2. Baseline Assessment & Reporting 

Understand current ecological footprint and commit to measurement. 
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• Conduct an annual audit measuring use of water, energy and amount waste generated 
across the Trust. 

• Set measurable targets to align with the DfE’s net-zero ambition (50% by 2032, 75% by 2037)  

• Monitor & evaluate annually using DfE’s evaluation framework [assets.pub...ice.gov.uk] 

 

3. Decarbonisation & Operations 

Reduce operational emissions and improve efficiency. 

• Energy efficiency & renewables:  

o LED retrofits, BMS, insulation, smart controls, green tariffs, solar etc.  

• Waste & recycling:  

o Comply with March 2025 regulations: separate dry recycling, food, residual etc 

o Zero-waste campaigns & procurement of recycled goods 

• Biodiversity enhancement:  

o Schools to promote biodiversity 

• Climate adaptation & resilience:  

o Flood, heat risk registers 

o Physical resilience plans e.g. shading and flood management 

4. Curriculum & Student Engagement 

Embed climate education and empower pupils. 

• Integrate into curriculum across EYFS–KS4:  

o Climate education, global citizenship, green careers  

• Deliver CPD for staff  

o NPQ-style professional development, climate ambassadors  

• Nature-led learning & outdoor education  

o Embed in lessons  

• Pupil voice & student leadership  

o Pupil climate reps, youth decision-making on projects  

 

5. Travel, Procurement & Community 

Reduce emissions beyond school buildings. 

• Active, sustainable travel  

https://assets.publishing.service.gov.uk/media/65b8fed74ec51d0014c9f16e/DfE_SCC_strategy_evaluation_framework_.pdf
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o Promote walking, cycling; install bike parking  

• Sustainable procurement  

o Supplier standards, eco stationery, local sourcing  

• Engage community & partners  

o Involve families, local agencies, share data dashboards online  

 

6. Monitoring, Reporting & Review 

Track progress transparently and adapt. 

• Annual review cycle:  

o Sustainability committee to assess: emissions, energy, waste, biodiversity index, 
curriculum coverage, travel stats 

o Public transparency via website  

• Use evaluation tools:  

o DfE evaluation framework plus compliance reporting [assets.pub...ice.gov.uk], 
[eauc.org.uk] 

• Continuous improvement:  

o Adjust actions yearly based on data and stakeholder feedback [gov.uk], [lboro.ac.uk] 

 

Sample Timeline 

Date Activities 

By Dec 2025 Appoint sustainability leads; baseline audits; objectives set 

By Dec 2026 LED/BMS upgrades; travel and waste schemes; curriculum embed 

By Dec 2027 Solar rollout; site adaptation (e.g., green roofs); publish annual report 

By 2030+ Achieve 50% emissions reduction, publish progress updates [zenergi.co.uk] 

 

Tools & Resources 

• DfE “Sustainability leadership & climate action plans in education” [gov.uk] 

• Southwark Schools climate action guide & template [education....ark.gov.uk] 

• NGA “Environmental sustainability: whole school approach” [nga.org.uk] 

• EAUC SCEF & Net Zero Costing Tool [eauc.org.uk] 

• Dukefield 10-step sustainable MAT guide [dukefield.co.uk] 

https://assets.publishing.service.gov.uk/media/65b8fed74ec51d0014c9f16e/DfE_SCC_strategy_evaluation_framework_.pdf
https://www.eauc.org.uk/scef
https://www.gov.uk/guidance/sustainability-leadership-and-climate-action-plans-in-education
https://www.lboro.ac.uk/media/wwwlboroacuk/external/content/mediacentre/pressreleases/2023/03/UUCN-Briefing-Assessing-climate-risk-and-strengthening-resilience-for-UK-HEI.pdf
https://zenergi.co.uk/resources/demystifying-the-dfes-strategy-for-sustainability-and-climate-change/
https://www.gov.uk/guidance/sustainability-leadership-and-climate-action-plans-in-education
https://education.southwark.gov.uk/climate-action/schools-climate-action-guide
https://www.nga.org.uk/media/uqfcpiht/nga-environmental-sustainability-20240424.pdf
https://www.eauc.org.uk/scef
https://www.dukefield.co.uk/blog-posts/10-step-sustainable-practice-guide-for-multi-academy-trusts
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✅ Summary for Heritage MAT 

1. Governance: appointed leads, structured oversight 

2. Baselines & targets: aligned with DfE net-zero goals 

3. Operations: energy, waste, biodiversity, resilience 

4. Education: embedded in curriculum and CPD 

5. Community & procurement: partner alignment, sustainable suppliers 

6. Reporting: use data frameworks, public transparency, iterative updates 

 

� Why It Works for Heritage MAT 

• Complies with DfE 2025 mandate [gov.uk], [educationh...log.gov.uk] 

• Builds on Greensand & Warriner MAT real-world blueprints [sibford-go...xon.sch.uk], 
[greensanda...rust.co.uk] 

• Integrates NGA governance and EAUC measurement tools [eauc.org.uk], [nga.org.uk] 

• Engages students meaningfully via Nature Park activities [educationh...log.gov.uk], 
[zenergi.co.uk] 

https://www.gov.uk/guidance/sustainability-leadership-and-climate-action-plans-in-education
https://educationhub.blog.gov.uk/2025/01/everything-we-are-doing-in-education-to-tackle-climate-change-here-is-what-you-need-to-know/
https://www.sibford-gower.oxon.sch.uk/uploads/2/5/9/8/25983668/wmat_sustainability_strategy_action_plan_july_2025.pdf
https://www.greensandacademytrust.co.uk/page/?title=Greensand+Climate+Action+Plan&pid=301
https://www.eauc.org.uk/scef
https://www.nga.org.uk/media/uqfcpiht/nga-environmental-sustainability-20240424.pdf
https://educationhub.blog.gov.uk/2025/01/everything-we-are-doing-in-education-to-tackle-climate-change-here-is-what-you-need-to-know/
https://zenergi.co.uk/resources/demystifying-the-dfes-strategy-for-sustainability-and-climate-change/

