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1 Introduction 
Risk is inherent in everything academy trusts do to deliver high quality services. Risk 
management should be an essential part of governance and leadership and an integral part 
of business planning and decision-making processes.  
 
Risk management involves the identification, measurement, management, monitoring and 
reporting of threats to an academy trusts’ business objectives.  
 
The Trust is committed to building a culture of risk management across the organisation. It is 
not seen as a separate exercise but as a part of the day to day activities of the Trust. 
 
Our Trust undertakes risk management activities in order to:  

• Minimise disruption to our students’ education through risk and contingency planning;  
• Draw from our Trustees’, Governors’ and Senior Leaders’ knowledge and awareness 

of our Trust and the wider sector;  
• Use internal scrutiny reports as a source of learning and development to ensure our 

processes and controls are as robust as possible; and  
• Enable our Trustees, Governors and Senior Leaders to discharge their 

responsibilities. 
 
This Risk Management Strategy explains the Trust’s approach to identifying, managing and 
mitigating the risks it faces. The Strategy is for the use of Senior Leaders, SBO’s, Governors 
and Trustees of the Trust and it serves to: 

• Communicate the strategies for managing risk in the Trust 
• Establish procedures which should be adopted in the risk management process 
• Make clear the ‘Risk Appetite’ of the Trust Board. 

 
 
2 Risk Appetite 

• The Trust has a low to moderate appetite for risk. It recognises that some risks must 
be accepted in order to deliver its strategic objectives; however, risks will only be 
accepted where they are understood, appropriately managed and subject to effective 
controls. Risks assessed as High, Very High or Extreme will require documented 
mitigation plans, regular review and, where necessary, escalation to the appropriate 
level of governance. 

• Audits are carried out that gives the trustees re-assurance that risks are being 
identified and managed appropriately.   

 
3 Aims and Objectives 
The purpose of the Trust’s overall risk management plan is aimed at: 

• Protecting its pupils, staff and assets 
• Managing risk in accordance with best practice, in particular, DfE guidance and 

reducing the cost of risk 
• Anticipating and responding to changing social, environmental and legislative 

requirements 
• Raising awareness of the need for risk management 
• Integrating risk management into the culture of the Trust 
• Adopting legal compliance as a minimum standard 

 
These aims and objectives will be achieved by: 

• Establishing and maintaining a risk management organisational structure to act in an 
advisory and guiding capacity which is accessible to all staff 

• Maintaining documented procedures for the control of risk 
• Providing suitable information, training and supervision 
• Maintaining effective communication and the active involvement of staff 
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• Maintaining an appropriate incident reporting and recording system, with investigation 
procedures to establish cause and prevent recurrence 

• Monitoring arrangements on an ongoing basis 
 
Benefits of effective risk management 
Effective risk management protects and adds value to the Trust and its stakeholders through 
supporting the Trust’s objectives by: 

• Improving decision making, business planning and prioritisation by comprehensive and 
structured understanding of the wider business environment 

• Supporting more efficient allocation and use of resources within the Trust 
• Enhancing communication between schools and services 
• Protecting and enhancing Trust assets and image 
• Developing and supporting staff and the Trust’s knowledge base 
• Helping to focus the internal audit plan 

Structure and administration of risk management 
The Trust Board has a fundamental role to: 

• Set the tone and influence the culture of risk management within the Trust 
• Determine the appropriate risk appetite or level of exposure for the Trust 
• Approve major decisions affecting the Trust’s risk profile or exposure 
• Set policy and strategy for risk management 
• Frequently monitor the management of significant risks to reduce the likelihood of 

unwelcome surprises or impact 
• Satisfy itself that the less significant risks are being actively managed, with the 

appropriate controls in place and working effectively 
• Review the Trust’s approach to risk management and approve changes or 

improvements to key elements of its processes and procedures 
• Approve the transfer of mitigated risks to archived status 

 
The Heritage MAT Board of Trustees delegates responsibility to the Finance Audit & Risk 
Committee who review the Central Risk Register on a termly basis. 
 
The Trust Executive Leadership Group (ELG) will: 

• Support and implement policies approved by the Trust 
• Establish internal risk management processes and structures for individual school / 

services 
• Develop risk response processes, including contingency and business continuity 

programmes. 
• Provide adequate information in a timely manner to the Trust and its committees on 

the status of risks and controls 
• Focus and co-ordinate risk management activities throughout the Trust  
• Raise the level of management awareness and accountability for the risks experienced 

by the Trust 
• Develop risk management as part of the culture of the Trust 
• Provide a mechanism for risk management issues to be discussed and disseminated 

to all Trustees 
• Report by exception to the Finance Audit & Risk Committee any new or heightened 

red risks identified between committee meetings (See appendix A and B) 
 
The Head Teachers/Principals will: 
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• Have primary responsibility for managing risk on a day-to-day basis within the school 
settings  

• Have responsibility for promoting risk awareness within their operations; introduce risk 
management objectives into their school 

• Identify and evaluate the significant risks faced by their operations for consideration by 
the Executive Leadership Team 

• Ensure that risk management is incorporated at the conceptual stage of projects as 
well as throughout a project 

• Ensure that risk management is a regular management meeting item to allow 
consideration of exposure and to prioritise work in the light of effective risk analysis 

• Report early warning indicators to the Executive Leadership Team  
• Maintain individual school Risk Registers and ensure that they are up to date and 

managed, reporting by exception any red risks identified between 
Headteacher/Principal meetings (See appendix A and B) 

 
The CEO supported by the Chief Financial Officer is responsible for: 

• Developing specific programmes and procedures for establishing and maintaining risk 
management activities within the Trust 

• Managing the risk management system 
• Ensuring the dispersal of vital information 
• Providing guidance, interpretation and understanding of the risk management systems 
• Ensuring that risks are reported in a timely manner to Trustees and senior staff and an 

effective system is in place for the escalation and regular review of risks. 
 
Risk Identification 
Risk is not only about adverse events; it is also about missed opportunities.  All areas of activity 
within the Trust and partnerships with third party organisations should be considered together 
with what would stop them being as successful as they should.  The key risks that the Trust 
faces will be those that would stop it achieving its objectives in these areas. 
 
As the first step in the risk identification process, all staff with responsibility for delivering 
operational aims or targets need to understand the Trust’s objectives and the legal and 
regulatory environment in which it operates. 
 
The second step is the translation of these objectives into operating aims in the form of 
detailed development plans and key metrics for each area of activity.  This should form part 
of the Trust Development Plan and the individual School Development Plans. 
 
The next step is to identify what would stop each area being as successful as it should. Risks 
can readily be identified through either brainstorming with a cross section of staff or a more 
structured approach. The Executive Team will use a combination of these factors. 
 
To ensure that emerging risks are identified, captured and recorded in the risk register so that 
these can be managed/mitigated, the Trust will ensure the following: - 
 
- Risk will be a standing agenda item on the Trust Finance Audit & Risk and Quality of 

Education Committee agendas, as well as the Full Trust Board meetings 
- Risk will be a standing item on the 6 weekly Trust ELG meeting 
- Risk will be a standing item at Governing Body meetings 
- Risk will be a standing item on the weekly school SLT meeting 
- Risk will be a standing item on School Improvement visits by the central team 
- Headteachers/Principals and the central team will be reminded to review their risk 

register at regular intervals 
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- Risks and opportunities will be included in the Trust/School Development Plans and their 
subsequent reviews 

 
 
Risk Categories 
 
There are many methods for grouping risks, starting from either categorising risk or analysing 
it using a functional approach.  Our approach is consideration by category as follows: - 

• Reputational risks – concern the potential damage to the Trust and its Trustees/staff 
and pupils from failure to meet objectives and maintain standards.  They can be 
affected by such areas as falling standards, not meeting legal and regulatory changes 
and not effectively managing the physical environment and ensuring pupil safety. 

• Educational Standard risks – concern the day-to-day issues that the organisation is 
confronted with as it strives to deliver its strategic educational objectives.  For example, 
failure to maintain timely and accurate learner data. 

• Financial risks – concern the effective management and control of the finances and 
business function of the Trust including audit and  DfE requirements, for example, 
breach of the Academy Trust Handbook.  

• Safeguarding risks – concern such issues as keeping children safe, health and safety, 
data protection, For example, breach of the Academies  Trust Handbook. 

• People related risks – concern the Trust staff, Governors, Trustees and Members 
including employment practices and HR issues. For example, inadequate succession 
planning. 

• Cyber security – concern re phishing attacks, GDPR breaches, etc.  
• Estate/Infrastructure - concern re building conditions 
•  

 
The risks that are identified are recorded on the register for the Trust. 
 
Risk Assessment  
Having identified the risks that the Trust is facing, they need to be prioritised into a manageable 
order so that action can be focused on the significant risks.  At this stage in the risk 
management process the Trust should only be concerned about the risks that threaten the 
achievement of the operating aims and objectives.  Risk prioritisation will enable necessary 
action to be taken at the relevant level of management in the Trust. 
 
Each risk is assessed in terms of the likelihood of its occurrence, and its impact on the Trust, 
should it occur. 
 
Not all risks will affect the Trust with the same impact, and some are far more likely to occur 
within the Trust than others.   
 
For each risk identified the likelihood of their occurrence (Probability) is determined on the 
following scale: 

  
1.    Rare – unlikely to happen  
2.    Unlikely – possible to happen  
3.    Moderate – likely to happen  
4.    Likely – almost sure to happen  
5.    Almost certain – sure to happen  

 
In addition, for each risk, the impact of it occurring is then quantified as follows (see Appendix 
A for detailed examples): - 
 

1. Insignificant 
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2. Minor 
3. Significant 
4. Major 
5. Severe 

 
The overall risk rating should the risk occur and is calculated by multiplying the likelihood by 
the impact using the key metric below. 
 

 
Risk Prioritisation 
Risks should be prioritised as follows: 
 

      IMPACT 

LI
K

EL
IH

O
O

D
 

    Insignificant Minor  Moderate Significant   Major 
    1 2 3 4 5 
Almost 
Certain 5 Medium 5 High 10 Very High 15 Extreme 20 Extreme 25 
Likely 4 Low 4 Medium 8 High 12 Very High 16 Extreme 20 
Moderate 3 Low 3 Medium 6 Medium 9 High 12 Very High 15 
Unlikely 2 Very Low 2 Low 4 Medium 6 Medium 8 High 10 
Rare 1 Very Low 1 Very Low 2 Low 3 Low 4 Medium 5 

 
Risk Score Prioritisation Colour Action 
1 to 4 Low Green Archive once mitigations are complete 
5 -9 Medium Yellow Consider action or contingency plan  
10 - 14 High Amber Requires action 
15 - 19 Very High Red Requires urgent action 
>20 Extreme Burnt 

Orange 
Requires immediate action 

 
Risk Mitigation 
 
Each School maintains their own Risk Register which includes the current mitigation in place 
and scores the current risks based on the mitigation in place at present. This is reviewed at 
the Executive Leadership Team (Senior Leadership Team at School Level) and the Central 
Trust Board level Risk Register via the Finance, Audit and Risk Committee 
In the majority of cases, the next step will be to put in place systems to further mitigate against 
either the likelihood or the impact of the risk.  Any system of risk mitigation should provide as 
a minimum: 

• Effective and efficient operation of the Trust 
• Effective internal controls 
• Compliance with law and legislation 

 
As part of the termly risk review by the Executive/Senior Leadership Team, the Risk Register 
should be reviewed to ensure that the mitigating action/controls are appropriate and 
functioning. The residual risk should also be considered at each review if mitigating 
actions/controls are working better/worse than originally planned.  
 
The Trust manages its risk using one of the four Ts, Treat, Tolerate, Transfer and Terminate 
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Original and Residual Risk Scores 
 
Original Risks are the risk as they are assessed at the time of adding them to the Risk Register 
 
Residual risks are risks that have the current mitigation/controls in place. Further actions 
should be identified to further improve this score to ensure that all steps are being taken to 
reduce the Risk. 
 
The original and residual risk scores are to be recorded on the Risk Register. 
 
The movement in these risk scores between reporting periods are to be recorded on these 
key documents to enable the reader to understand whether each risk is constant, decreasing 
or increasing over time. 
 
Risk management process is a dynamic one throughout the Trust with identified 
responsibilities at different levels across the Trust to effectively manage risks. 
 
  

Tolerate 
To accept or retain

Treat
To control or reduce

Transfer
To contral our or insure

Terminate
To avoid or eliminate

4 Ts
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Appendix A - Risk Management Process  
 

 

Activity/Action Responsibility 
School Level Risk 

All schools to ensure that risk registers are correctly scored, allocated a risk 

owner and mitigating factors are stated. 

Heads/Principals 

School risk registers should be reviewed at SLT meetings and risks which 

cannot be managed at school level to be transferred to Central level for 

consideration at Headteacher/Principals team meetings. Risk should be a 

standing item on each SLT meeting. 

Heads/Principals 

Central Team to provide direction on risks identified at SLT following group 

assessment. Risks which cannot be managed locally to be added to the 

central risk register 

Central Team 

Emerging or existing risks which require immediate action between 

Headteacher Team meetings will be reported by exception to the CFO for 

addition to the central risk register, and to the Central ELG for action. 

These risks will be assessed, with mitigations and actions agreed 

Heads/Principals 

At least termly, the full risk register should be reviewed by the SLT to ensure 

that the scores are correct and that any emerging risks have been accurately 

captured, the date and notes of the review for each risk item should be 

captured and recorded. 

SLT 

Risk should be a standing item on the Headteachers/Principals meetings and 

discussed with the ELG. 

Central Team 

Trust Level Risk 
Risks and agreed mitigations in the live Trust risk register will be assessed by 

risk owners regularly (at least once every half term), with an update on 

mitigation progress provided to the CFO in advance of Headteacher/Principal 

Team meetings, and one week in advance of Finance, Audit and Risk 

meetings (so that the Trust register can be shared with Committee members) 

Central Team 

Emerging or existing risks which require immediate action between Finance 

Audit & Risk committee meetings will be reported by exception and 

mitigations will be agreed remotely with the CEO 

Central Team 

The risk register will be discussed at Finance Audit & Risk Committee 

meetings, with priority given to emerging risks, high scoring residual risks and 

risks where mitigations are not seen to be progressing within agreed 

timescales 

Finance Audit & Risk 

Committee  
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Appendix B - Examples of Risk Impact Categories 
 
Reputational Risk 
1 Insignificant – a complaint/concern expressed from one person, family or member of 

the community  
2 Minor –a complaint/concern expressed from two people, families or members of the 

community 
3 Significant – a complaint/ concern expressed from three to four people or members of 

the community or has spread to social media 
4 Major - a complaint/ concern expressed from five or more people  
5 Severe - a complaint/ concern expressed from members of the community which has 

spread to social media and or the local /regional/national press 
 
Educational Standards Risk 
1 Insignificant – one pupil not performing at expected levels  
2 Minor –two or three pupils not performing at expected levels 
3 Significant – four to ten pupils not performing at expected levels 
4 Major –ten pupils not performing at expected levels  
5 Severe – significant numbers of pupils not performing at expected levels 

Educational standards would also include the pointers the trustees look at in 
committee meetings such as attendance, Ofsted etc  

 
Safeguarding Risk 
1 Insignificant – one pupil/person comes to very minor harm (e.g. minor fall with no 

injuries) 
2 Minor –more than one pupil/person comes to very minor harm or one person comes to 

minor harm (e.g. bruising from a fall) 
3 Significant – more than one pupil/person comes to minor harm or one person) comes 

to moderate harm (e.g. broken limb, neglect) 
4 Major– more than one person comes to moderate harm  
5 Severe – Any person comes to serious harm (e.g. serious injury/death/abuse) 
 
Financial Risk  
1 Insignificant – less than £100  
2 Minor –£101 to £1,000 
3 Significant – £1,001 to £10,000 
4 Major – over £10,000 to £19,999 
5 Severe – over £20,000 
 
People Risk 
1. Insignificant – one member of staff leaves the organisation or has a medium-term 

absence 
2. Minor – one member of staff in a school has a long-term absence or a school has one 

unfilled vacancy and has to go to an agency 
3. Significant – more than one person in a school has a long-term absence or a school 

has one or two unfilled vacancy and has to go to an agency 
4. Major – a number of long-term absences and unfilled vacancies and struggling to 

appoint agency staff 
5. Severe – a significant number of long-term absences and unfilled vacancies and 

struggling to appoint agency staff 
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