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1. Policy Purpose and Strategic Context 
 
The establishment of a unified mobile phone policy across the Heritage Multi-Academy Trust (MAT) 
is a strategic imperative. A cohesive approach ensures that every school within our community 
maintains consistent standards of behaviour, eliminates regional disparities in expectations, and 
fosters a "calm, safe, and supportive" environment. This structural consistency is foundational to 
academic excellence, providing a predictable framework that allows pupils and staff to focus 
exclusively on high-quality teaching and learning. 
 
For the purposes of this policy, the term "Parent" refers to parents, carers, and any person with 
parental responsibility. This policy is a non-statutory document, yet it is rigorously aligned with 
Department for Education (DfE) guidance and the Trust’s legal duties regarding child welfare. It 
must be read in conjunction with each individual school’s Behaviour Policy and Child Protection 
Policy. 
 
The core rationale for a "mobile phone-free" environment is the fundamental transformation of the 
school climate. By removing the constant pull of digital notifications, we restore cognitive focus and 
eliminate a primary source of classroom disruption. This proactive stance significantly reduces 
opportunities for peer-on-peer bullying and social media-driven anxieties. By mandating a phone-
free culture, the Trust ensures that schools remain sanctuaries for learning and authentic social 
engagement. 
 

2. Scope and Definitions: Beyond the Handset 
 
To future-proof this policy against rapid technological shifts, Heritage MAT employs a broad 
definition of "mobile technology." This encompasses any device capable of sending or receiving 
messages, accessing the internet, or recording audio and video. 
 

Category Included Devices Prohibited Functionality Standard Exceptions 

Standard 
Mobile Phones 

Smartphones, basic 
"brick" phones. 

Messaging, calls, internet, 
camera/recording. 

None (unless medically 
authorized). 

Smart 
Technology 

Smartwatches, tablets, 
fitness trackers with 
comms. 

Notifications, messaging via 
mobile networks, recording. 

Standard watches without 
comms/recording. 

 
The Strategic Distinction: BYOD vs. Mobile Phones 
This policy is distinct from the Trust’s Bring Your Own Device (BYOD) schemes for laptops or 
tablets. The "So What?" of this distinction is rooted in safeguarding and pedagogical intent: 
 

• BYOD Devices: Are educational tools governed by Trust-controlled filtering and monitoring 
systems (in line with KCSIE). They operate on the Trust’s secure, monitored network to 
facilitate learning. 

• Mobile Phones: Are primarily social gateways to unfiltered personal data networks 
(3G/4G/5G). They bypass school safety filters and introduce unmonitored risks. 

 
Therefore, while laptops are welcomed for learning, mobile phones are restricted as they represent 
a bypass of our safeguarding infrastructure. 
 
 
 
 

 



 

 

 

3. Implementation Framework: Achieving a Mobile-Free Environment 
 
All schools within Heritage MAT are mandated to be mobile-free "from arrival to departure” or “gate 
to gate”. This prohibition includes formal lessons, transitions between classrooms, and all break and 
lunchtime periods.  
 
For Key Stage 2, individual schools teaching this age range have their own arrangements in place. 
 

4. The Role of Staff: Mandatory Professional Modelling 
 
All staff are mandated to consistently enforce this policy. To maintain professional authority, staff 
must not use personal mobile phones in front of pupils for personal reasons. 
 

• Professional Exceptions: Staff may use mobile devices for specific professional duties, 
including issuing rewards/sanctions, checking the school information management system, 
issuing homework via school platforms, or Multi-Factor Authentication (MFA) to access 
secure Trust systems at each school. 

 

5. Expectations for Pupils 
 
Pupils will be taught the risks associated with mobile use, including data privacy, the "attention 
economy," and the impact of digital distraction. By understanding the "why," pupils are encouraged 
to develop the intrinsic motivation to value a phone-free environment as a desirable space for 
personal growth. 
 

6. The Parental Partnership 
 
Parents are vital partners. The Trust directs parents to contact the School Office for any urgent 
messages. This protocol ensures that communication is handled through safe, professional 
channels. High parental buy-in during the transition from primary to secondary school is essential to 
minimize friction and reinforce the Trust’s high expectations. 
 
7. Statutory Compliance: Adaptations and Reasonable Adjustments 
 
Heritage MAT complies with the Equality Act 2010 and the Children and Families Act 2014. We hold 
a legal duty to make "Reasonable Adjustments" for pupils with protected characteristics or complex 
medical needs. 
 

• Authorized Use: Exceptions will be granted where a device is necessary for a medical 
condition (e.g., continuous glucose monitoring for Type 1 diabetes) or to avoid substantial 
disadvantage for a disabled pupil. 

• Controlled Access Protocol: To prevent the normalization of phone use among the wider 
population, these devices are not for general use. They must be used for a specific purpose 
at specific times. For non-continuous monitoring, the device may be held in a relevant office, 
where the pupil can access it in a supervised, private setting to log data or check medical 
status. 

 

8. Enforcement: Searching, Confiscation, and Sanctions 
 
Headteachers and authorized staff possess the statutory power to search pupils and their 
possessions and confiscate devices to maintain an orderly environment. 
 



 

 

 

Statutory Power to Search: Under DfE guidance, staff may search a pupil or their possessions if 
there are "reasonable grounds" to suspect the possession of a prohibited item. This power extends 
to the examination of data on the device if there is a suspected safeguarding risk or a breach of the 
Child Protection Policy. 
 
9. Confiscation Protocol 
 
If a device is seen or heard in breach of this policy, it will be confiscated: 
 

• Liability: The law protects staff from liability for loss or damage to confiscated items, 
provided the action was lawful. 

• Proportionality: The length of confiscation is at the Headteacher's / Principal’s discretion 
but must be proportionate. Staff must consider the pupil’s age and any Special Educational 
Needs and Disabilities (SEND) when determining the sanction. It should also consider the 
number of infringements of the policy in determining the length of the sanction. 

• Safeguarding Link: If a confiscated phone reveals content suggesting a pupil is at risk of 
harm, staff must immediately notify the Designated Safeguarding Lead (DSL). The device 
will be managed under the Child Protection Policy, potentially involving referrals to external 
agencies. 

 
Heritage MAT is committed to the continuous review of this policy to ensure it reflects technological 
advancements and remains aligned with the Trust’s mission to provide an excellent, focused 
learning environment for all. 

 

 

 


