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1.Guiding Principles  

Heritage MAT :  

• The learning outcomes, life chances and well-being of pupils are at the heart of all decision making and actions;  
• The workings of the Trust – related to finance, performance and strategy – are transparent, efficient and 

effective;  
• Members, Trustees, governors and employees act with integrity and moral purpose in line with the Nolan 

principles and will ensure that they understand their roles and responsibilities;  
• The Trust is a collaborative partnership, being committed to the highest quality professional development for 

staff; 
• The Trust is committed to providing support and challenge in all aspects of its work for the benefit of all pupils;  
• All members of the Trust will be committed to respecting and preserving the unique and distinctive character 

of each school, responding to the changing needs of communities and families. 
All trustees and members will ensure they are aware and understand the policies of the Trust.  

 

2. Delegation of functions in accordance with these principles  

A Multi Academy Trust (MAT) Board of Trustees (sometimes known as Trustees) is accountable in law for all decisions 
about its individual schools. However, this does not mean that the Board is required to make all the decisions. While 
the Board cannot ever delegate its accountability, it can delegate some of the detailed scrutiny, oversight and decision-
making to the Local Governing Body (LGB) at each school.  

Heritage MAT’s guiding principles focus on collaboration and shared values, through which we celebrate and nurture 
the distinctiveness of each school. This scheme sets out how that delegation is put into place, so that through the legal 
structure within which we operate, it is clear that the Local Governing Bodies (LGB), the CEO and other senior executive 
officers have the power that they need to act on the Trustees’ behalf.  

This document is complemented by a written scheme of delegation of financial powers meeting the requirements of 
the Academy Trust Handbook. Academy Trust Handbook - Guidance - GOV.UK (www.gov.uk) 

Procedures across each layer of governance will be streamlined so that there is no duplication of effort, for example 
by rewriting reports in different formats.  

Further details of the terms of reference, roles and responsibilities of the Trust Board, its committees, the schools’ 
LGBs are outlined in the Heritage MAT’s Governance Handbook. 

  

https://www.gov.uk/guidance/academy-trust-handbook
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3 . Governance structure and lines of accountability 

 

When a school first joins our Trust, LGBs and their Governors transition to the new structure as they are. This is subject 
to the joining school’s status or any issues arising out of the due diligence exercise.  Where LGBs need to appoint new 
local Governors, they are free to do so but any reduction or increase in the size of the LGB must be ratified by the MAT 
Board. Chairs of Governor appointments are approved annually by Trustees. The Trustees have the right to appoint 
additional local Governors where appropriate and to remove local Governors. There will always be a rationale for this 
and it must always involve consultation with the LGB Chair. More information about local Governor recruitment and 
appointments is available in the Heritage MAT Governance Handbook. 

All Heritage MAT schools will have a Local Governing Body to which a range of decisions is delegated. The size of each 
LGB should not normally exceed the size of Trust Board. 

Where the Trustees have concerns about the performance of any of the schools within the Trust, their initial response 
would be to offer support from within the Trust – with a view to maintaining current levels of delegation. The Trustees 
will be advised by the CEO with regards to the support plan. 

In some circumstances, the  Directors may appoint additional  Trustees as a means of supporting decision-making 
within schools. However, the Trustees have the right to determine in certain circumstances that a Local Governing 
Body should have reduced decision-making powers. (see appendix 1 page 35 - 36) This will be unusual. A decision to 
remove delegated authority from a Local Governing Body will be made according to criteria outlined below. Where a 
school joins the Trust as a sponsored school, however, a restricted scheme of delegation will be implemented until 
the school meets a range of criteria for reinstatement of delegated powers. Factors which may influence the Trustees 
decision about the level of delegation to each Local Governing Body include:  
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• Quality of Education issues clearly evidenced.  

• A recent negative Ofsted Ofsted/DfE report with a category of concern in one or more key areas.  

• Financial and administrative performance issues / ESFA investigation. 

• Leadership and governance capacity and capability issues. 

• Safeguarding and wellbeing concerns. 

• Health and safety issues. 

• Validated parental concerns / validated complaints / validated staff grievances. 

Heritage MAT is committed to transparency in reporting. This means that reports about schools are shared with its 
LGB. Likewise, LGB minutes are reported to the Board of Trustees.  

With the Trust’s Executive Team, the LGB support the Trustees in identifying and addressing areas of concern in the 
school. Where Trustees are concerned about a school, at least one Trustee and the CEO will meet with representatives 
of the LGB to discuss the issue(s). The LGB would have an opportunity to consider and respond to any formal proposals 
for change to the Scheme of Delegation made by the Trustees, which would then be considered in a meeting of 
Trustees and the LGB. Proposals for change might include additional support, additional Trustees/Governors, 
replacement Trustees/Governors, partial or full withdrawal of delegation. 

The schedule attached to this scheme demonstrates the expected approach to delegation for all Heritage MAT schools. 
In any individual situation where the Trustees determine to vary delegation, a specific schedule would be set to reflect 
the circumstances of the school concerned. Where serious situations arise suddenly, such as financial 
mismanagement, a serious breach of safeguarding obligations or an adverse Ofsted inspection (any judgement less 
than good), Trustees will act swiftly to review and adjust delegated powers in a proportionate fashion. The aim at all 
times will be to return normal delegated powers once the issue/s is/are resolved.  

 

4. Roles & Responsibilities  

In this Scheme of Delegation (SoD) the Trustees delegate responsibility for the performance of the Trust, including the 
performance of the schools within the Trust, to the Chief Executive Officer (CEO). This means that the CEO is 
accountable to the Board for the performance of the Trust as a whole, reporting to the Board on the performance of 
the Trust including on the performance of the Trust’s schools, although this may be supplemented by monitoring 
reports from the LGBs.  

4.1 Members: Trust Members are the guardians of a trust’s governance; they safeguard the vision and ethos of the 
organisation. The Members of the Trust have a different status to Trustees. Originally, they will have been the 
signatories to the memorandum of understanding and will have agreed the Trust’s first Articles of Association (a 
document which outlines the governance structure and how the Trust will operate). The Articles of Association also 
describe how Members are recruited and replaced, and how many of the Trustees the Members can appoint to the 
Trust Board. The members appoint Trustees to ensure that the Trust’s charitable object is carried out and so must be 
able to remove Trustees if they fail to fulfil this responsibility. To enable Members to assure themselves that the 
governance of the trust is effective, the board provides Members with the information they require. This must include 
providing Members with the Trust’s audited annual report and accounts. 

Members are also responsible for approving any amendments made to the Trust’s Articles of Association.  

While Members are permitted to be appointed as Trustees, in order to retain a degree of separation of powers 
between the Members and the Trust Board, and in line with DfE current expectations, only one Member may be a 
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Director. In Heritage MATs case, that is the Chair of the Trust Board. Employees of the Trust are not permitted to be 
members or Trustees.  

4.2 Trustees: are the charity Trustees (within the terms of section 177(1) of the Charities Act 2011) and are responsible 
for the general control and management of the administration of the Trust in accordance with the provisions set out 
in the memorandum and Articles of Association. The Board of Trustees is the accountable body for the performance 
of all schools within the Trust and specifically: 

• Strategic leadership of the academy trust: the board defines the Trust vision for high quality and inclusive 
education in line with its charitable objects.  

• It establishes and fosters the Trust’s culture and sets and champions the Trust strategy including determining 
what, if any, governance functions are delegated to the local tier. 

• Accountability and assurance: the Board has robust effective oversight of the operations and performance of 
the academy trust, including the provision of education, pupil welfare, overseeing and ensuring appropriate 
use of funding and effective financial performance and keeping their estate safe and well-maintained. 

• Engagement: the Board has strategic oversight of relationships with stakeholders. The Board involves parents, 
schools and communities so that decision-making is supported by meaningful engagement. 

The Trust Board is permitted to exercise all the powers of the Trust. The Trust Board will delegate to the CEO 
responsibility for the day-to-day operations of the Trust.  

The Trustees can determine whether to delegate any governance functions. 

In an emergency, the functions which the Board has reserved to itself for decision may be exercised by the Chair, after 
having consulted with one other Trustees or the CEO. The Chair is required to report any actions or decisions so taken 
to the next formal meeting of the Board for ratification, with an explanation of why the emergency decision was 
required and will in the interim inform Trustees by email at the earliest opportunity. 

The Trust has the right to review and adapt its governance structure at any time which includes removing delegation. 
This must always be evidence based and related to key concerns highlighted in one or more of the schools. 

4.3 The role of committees of the Trust Board  

The Trustees may establish committees either with delegated authority to make decisions or to provide advice and 
support, informing the overall work of the Trust Board. However, these committees are not legally accountable for 
statutory functions – the Trust Board retains overall accountability. The responsibilities of these Board committees are 
set out in their Terms of Reference:  

• Educational Standards and Performance - incorporating Pupil Development Behaviour and Welfare 
• Finance, Audit & Risk - Risk, Staffing, Audit and Finance  
• Renumeration & Appointments – Employee pay, appraisal and governance appointments  

4.3.1 The role of the Standards and Curriculum Committee  

The key function of the committee is to act on behalf of the Board to provide scrutiny, challenge and oversight of the 
following: 

• The quality of education in the Trust’s schools  
• The effectiveness of leadership and management  
• The progress of the Trust’s improvement strategy  
• The quality and impact of the performance development of staff 
• The quality of the curriculum 
• An overview of pupil development behaviour, attendance and welfare. 

The committee will report back to the Board, advising on actions to be taken.  
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Responsibilities  

• Monitor pupil standards and achievement across all schools, advising on the actions necessary  
• Support the development of the quality of education across the schools, receiving reports from the CEO and 

advising necessary steps to be taken 
• Hold the CEO to account for the performance management of staff across all schools and within the Central 

Team and the effective provision of CPD  
• Receive reports from the CEO on the quality of leadership and management and the progress of school 

improvement strategy  
• Receive Ofsted Inspection reports and advise on actions necessary 
• Receive reports on pupil development behaviour and welfare across the Trust. 

4.3.2 The role of the Finance, Audit and Risk Committee (FARC) 

The key function of this committee is to act on behalf of the Board to ensure regular scrutiny, challenge and oversight 
of all financial matters within the Trust. 

Responsibilities 
• Appoint internal auditors  
• Receive and act on reports from the CEO / CFO and reporting back to the Board of Trustees  
• Oversight of the audited financial statements prior to their routine submission to ESFA 
• Monitor the progress of the Trust Budget, considering budgetary control reports at each Finance and Audit 

meeting, with relevant explanations and documentation  
• To receive reports on any complaints which have escalated to the Board 
• Monitor the progress of school budgets with relevant explanations and documentation to ensure that budgets 

remain on track  
• Review the effectiveness of internal systems to identify and manage risk  
• Direct the Trust’s program of internal scrutiny  
• Report to the Board on the adequacy of controls and the management of risk  
• Receive annual internal audit reports and monitor management response to any recommendations made  
• Report any significant financial matters or any actual overspend to the Board  
• Ensure that there are sufficient checks of assets and an asset register in place  
• Ensure that there is a Trust Risk Register in place and that this is regularly reviewed 
• Receive reports on the effectiveness of the LGBs and advise the necessary action to be taken  
• Report to the Board of Trustees on health and safety measures including compliance  
• Advise on the appropriateness of financial policies including pay and remuneration, for central and senior 

staff, including Headteachers 
• To be kept abreast of any significant staffing issues across the MAT  
• Provide additional scrutiny of due diligence reviews for school wishing to join the Trust and advising the Board 

accordingly  
• The committee is authorised to obtain independent professional advice if it sees fit. 

4.3.3 The role of the Pay and Remuneration Committee 

The key function of this committee is to assist the Board of Trustees to fulfil its corporate governance and oversight 
responsibilities by providing advice that is independent of management on all items relating to pay and remuneration 
of its employees. It shall ensure compliance with School Teachers Terms and Conditions, policy and procedure agreed 
by the Board and liaise with other committees as necessary. 

 
To support Trust governance recruitment and appointments across members, Trustees and local governance 
structures. 
 
Responsibilities 
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• Ensure a Trust wide Pay Policy is in place 
• Ensure a consistent approach to appraisal and benchmarking of proposed pay awards  
• Observe all statutory and contractual obligations for both teachers and support staff 
• To receive recommendations made by the CEO/headteacher in order to determine the final pay award 

decisions for each academy; 
• To minute clearly the reasons for all decisions and report the fact of these decisions to the next meeting of 

the full Trust Board; 
• To keep abreast of relevant developments and to advise the Trust Board when the pay policy needs to be 

revised;  
• To work with the headteachers in ensuring that the Trust Board complies with the Appraisal Regulations 2012 

(teachers); 
• Support the Trust Members and executive in the appointment process for new Trustees and Governors; 
• To monitor and record all structural governance changes in year ensuring Trust compliance in appointment 

processes.  
 

4.3.4 The role of the Local Governing Body 

The core purposes of the Local Governing Body are:  

• To support and challenge each Headteacher around standards, achievement and quality of education 
• To support and challenge each Headteacher/ Principal around safeguarding, pupil development, behaviour 

and welfare                                                                                                                                                                                                                                                                                                                                                                                                                               
• To manage its own sub-committee structure as required by each individual school 
• The oversee each school’s budget and alert the Trust board of any areas of concern as well as mitigations 
• Governors will convene to uphold or rescind the Headteacher’s decision to permanently exclude a pupil, 

working in line with trust policy and national guidance. They may also be called to consider reinstatement of 
a pupil who has been suspended within certain conditions 

• Manage school level complaints in accordance with the relevant policies   
• Provide advice, support and challenge to the headteacher in leading the school, helping all its pupils to thrive, 

guarding the ethos of the school and managing its relationship with its communities 

The role of an LGB is an important one. It is to provide focused, authentic governance for the school at a local level, 
which does not duplicate the role of the Trustees. The LGB monitors the school's key performance indicators and acts 
as a critical friend to the Headteacher and each school's senior leadership team, providing support and challenge 
where appropriate. 

 The LGBs carry out their functions in relation to their respective school on behalf of the Trust Board and in accordance 
with policies determined by the Trust Board. The act of delegation from the Trust Board to the LGBs is a delegation of 
powers and duties, not a delegation or shedding of responsibilities. 

4.4 The role of the CEO 

The CEO has the delegated responsibility for the operation of the Trust including the performance of the Trust’s schools 
and so the CEO hold Headteachers / Principals to account and will performance manage the individual school 
Headteachers / Principals. The CEO is the Accounting Officer and has overall responsibility for the operation of the 
Trust’s financial obligations. The CEO must ensure that the organisation is run with financial effectiveness and stability; 
avoiding waste and securing value for money. The CEO leads the Central Team of the Trust. The CEO will delegate 
executive management functions to the Central Team and is accountable to the Trust Board for the performance of 
the Central Team. 
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4.5 The role of the Headteacher / Principal 

The Headteacher / Principal is responsible for the strategic leadership and day to day management of their school. 
The Headteacher / Principal remains the lead professional in the school and reports to the LGB on matters which have 
been delegated – and may have responsibilities delegated to them by the LGB. This scheme delegates responsibility 
for the annual performance management of the Headteacher to the CEO, to be undertaken in accordance with Trust 
policy and with the full involvement of the LGB. The headteacher / Principal will also sit on the Educational Leadership 
Group and provide input to policy and practice across the trust. This may be adjusted depending on the growth strategy 
of the trust. 

4.6 The role of the Chief Financial Officer 

Although the overall responsibility for the performance and leadership of the Trust remains with the CEO, the role of 
the CFO is significant and therefore responsibilities are delegated to this role as follows:  

• Management of all financial compliance and reporting to the ESFA  
• Regular and transparent reporting of financial matters, cashflow and monitoring to the CEO and Trustees 
• Preparation of accounts and reports to Trustees of all financial matters  
• Liaison with LGBs on all matters related to finance and audit  
• Managing the process of securing external grants and funding including follow up work  
• Managing the distribution of Trust capital funds (through CIF or SCA) 
• Strategic advice on all matters related to finance and the sustainability of the Trust. 

4.7 The Role of the Educational Leadership Group 

The ELG will support the CEO in developing the MAT strategic plan and development of policy and practice. 

• Output from the ELG will shape the CEO policy recommendations to the Trust Board 
• The ELG will review the work of the Central Team and support the CEO in strategic development of the Central 

Team over time 
• Review the effectiveness of the Scheme of Delegation at school level 
• Work jointly on CPD, INSET Planning and general school improvement planning 
• Regularly review the efficiency of the operation of the trust and make contributions to help drive savings whilst 

improving the overall effectiveness of the Academies. 
• Review the effectiveness of the Terms of Reference and make recommendations for adjustments as necessary. 

4.8 The Role of the Central Team 

• The central team will fulfil the administrative functions of the MAT  
• This team will adapt to the changing needs of the Trust over time.
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PART 1: Heritage MAT Scheme of Delegation 2024/25 – Unrestricted Delegation Model 
ACTION GUIDANCE RESPONSIBLE 

The body, individual or team responsible for carrying 
out the action in line with the agreed policy or plan 

The body, individual or team that provides guidance 
or supporting information 

The body, individual or team that carries the 
accountability, approves and monitors the action. 

 

 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

1. Vision and culture 

1.1 Trust statements of vision, values, ethos and 
mission 

 RESPONSIBLE GUIDANCE  

ACTION 

GUIDANCE GUIDANCE 

1.2 Trust strategic direction, development 
priorities and KPIs/metrics by which progress 
will be assessed. 

 RESPONSIBLE GUIDANCE 

ACTION 

  

2. Governance  

2.1 Appoint and remove Members  ACTION     

2.2 Role descriptions for Members, Trustees and 
local governors 

 ACTION 

RESPONSIBLE 

   

2.3 Appoint a Trust Company Secretary, and 
Clerk to the Trustees 

 ACTION GUIDANCE   

2.4 Appointment/removal of Board Chair and 
Vice Chair 

 ACTION 

RESPONSIBLE 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

2.5 Changes to the governance structures and 
functions in line with Trust Articles  

 RESPONSIBLE GUIDANCE 

ACTION 

 GUIDANCE 

2.6 Approve changes to the Scheme of 
Delegation or Terms of Reference 

 RESPONSIBLE GUIDANCE 

ACTION 

GUIDANCE GUIDANCE 

2.7 Approve Trust policies not referred within 
other sections of this document 

 RESPONSIBLE GUIDANCE 

ACTION 

 GUIDANCE 

2.8 Appoint Trustees into committees – Finance, 
Audit and Risk and Quality of Education, 
Remuneration and Appointments  

 ACTION    

2.9 Board and LGB induction training/review  ACTION 

RESPONSIBLE 

ACTION 

GUIDANCE 

  

2.10 Approve applications to join Heritage MAT  RESPONSIBLE ACTION 

GUIDANCE 

GUIDANCE GUIDANCE 

2.11 Receive due diligence for potential joining 
schools 

 RESPONSIBLE ACTION 

GUIDANCE 

  

2.12 Restrict responsibilities of a Local Governing 
Body (LGB) as required once thresholds are 
reached i.e. red flags in KPIs e.g. negative 
Ofsted judgement. 

 RESPONSIBLE GUIDANCE and 
ACTION 

  

2.13 Self and external review of effectiveness of 
governance 

 RESPONSIBLE 

ACTION 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

2.14 Appoint a Clerk to the Local Governing 
Bodies 

  GUIDANCE ACTION 

RESPONSIBLE 

GUIDANCE 

2.15 Approve/remove the appointment of Local 
Governors (including Associates) to/from 
LGB 

 RESPONSIBLE GUIDANCE ACTION  

2.16 Select and remove from appointed Local 
Governors: Chair, Vice-Chair 

 RESPONSIBLE GUIDANCE ACTION GUIDANCE 

2.17 Hearing of complaints   RESPONSIBLE - 
aligned to HMAT 
policies - Trustees 
will be 
responsible for 
escalated 
complaints 

ACTION 

GUIDANCE 

ACTION  

RESPONSIBLE -
aligned to HMAT 
policies - initial 
complaints will be 
responsible by 
the local body 

 

2.18 Succession planning for Trust Board and 
associated key leaders  

 ACTION 

RESPONSIBLE 

GUIDANCE GUIDANCE GUIDANCE 

2.19 Succession planning for Local Governing 
Bodies. 

 RESPONSIBLE  GUIDANCE ACTION GUIDANCE 

2.20 Adjustments to the role and function of the 
LGB 

RESPONSIBLE     

3. Systems and structures 

3.1 Agree and review the Articles of Association. ACTION 

RESPONSIBLE 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

3.2 Receive an audited annual report from the 
Trustees and the CEO on the Trust's 
performance. 

ACTION 

RESPONSIBLE 

    

3.3 Review and amend: 
• the Heritage MAT Scheme of Delegation  
• the Terms of Reference for the Trust Board 

and committees including LGBs 

 RESPONSIBLE ACTION 

GUIDANCE 

GUIDANCE ACTION  

3.4 Review and amend the Terms of Reference 
for the sub -committees of the LGB where 
applicable 

 RESPONSIBLE GUIDANCE ACTION AT 
SCHOOL LEVEL 

GUIDANCE 

3.5 Determine the educational character, 
mission, values, vision, culture and ethos of 
the Trust. 

RESPONSIBLE RESPONSIBLE GUIDANCE 

ACTION 

ACTION ACTION  

3.6 Determine Trust strategy.  RESPONSIBLE GUIDANCE 

ACTION 

GUIDANCE ACTION  

3.7 Determine, review and amend the policies of 
the Trust, including: data protection, 
information sharing, Freedom of 
Information, code of conduct, complaints, 
whistleblowing. 

 RESPONSIBLE GUIDANCE 

ACTION 

GUIDANCE ACTION  

3.8 Ensure that the schools have a robust school 
development plan which aligns to the 
priorities of the Trust. 

 RESPONSIBLE Guidance 

 

GUIDANCE ACTION AT 
SCHOOL LEVEL 

GUIDANCE 

3.9 Review and amend the policies of the school 
(in line with any relevant Trust prescribed 
policy). 

   RESPONSIBLE ACTION  
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

4. Reporting  

4.1 Trust governance details on Trust website.  RESPONSIBLE ACTION 

GUIDANCE 

  

4.2 Academy Governance details on academy 
website with link to Trust website: ensure 
compliance.  

 RESPONSIBLE GUIDANCE  ACTION 

4.3 Register of all interests: business, pecuniary, 
loyalty for members/ Trustees /committee 
members: establish and publish. 

 RESPONSIBLE AT 
TRUST LEVEL 

ACTION RESPONSIBLE AT 
SCHOOL LEVEL 

ACTION  

4.4 Annual report and accounts including 
educational impact, accounting policies, 
signed statement on regularity, propriety, 
and compliance, incorporating governance 
statement  

 RESPONSIBLE ACTION GUIDANCE ACTION 

4.5 Annual report on work of the school and LGB 
in line with Trust Board requirements. 

   RESPONSIBLE ACTION 

5. Financial 

5.1 To appoint and remove external auditors RESPONSIBLE 

ACTION 

GUIDANCE GUIDANCE   

5.2 Establish a framework of internal controls 
including appointment of internal auditors 

 RESPONSIBLE ACTION   

5.3 Take actions to address issues identified in 
internal and external audit report 

 RESPONSIBLE ACTION   
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

5.4 To secure financial competency at Board 
level. 

 RESPONSIBLE ACTION   

5.5 To sign off annual accounts and reports.  RESPONSIBLE ACTION   

5.6 To establish and approve the financial 
policies, processes and levels of financial 
authority 

 RESPONSIBLE ACTION GUIDANCE GUIDANCE 

5.7 Appoint a finance, audit and risk committee.  ACTION 

RESPONSIBLE 

GUIDANCE   

5.8 Appoint the Chief Executive Officer (CEO) as 
Accounting Officer 

 ACTION 

RESPONSIBLE 

   

5.9 Appoint a Chief Finance Officer (CFO).  RESPONSIBLE 

ACTION 

GUIDANCE   

5.10 To approve the annual budget for the Trust 
(including all the schools) and approve any 
significant changes to that budget. 

 RESPONSIBLE GUIDANCE 

ACTION 

GUIDANCE GUIDANCE 

5.11 Deliver monthly management accounts and 
forecasts 

 RESPONSIBLE ACTION  ACTION 

5.12 Agree executive/central team pay awards  ACTION 

RESPONSIBLE 

   

5.13 Agree Headteacher’s pay award  ACTION 

RESPONSIBLE 

GUIDANCE GUIDANCE  

5.14 Agree school staff pay awards  RESPONSIBLE ACTION GUIDANCE GUIDANCE  
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

 

5.15 To approve any contracts which involve 
related party transactions.  

 RESPONSIBLE ACTION GUIDANCE GUIDANCE 

5.16 To establish a charging and remissions policy 
for the Trust and to keep this under review 

 RESPONSIBLE ACTION GUIDANCE GUIDANCE 

5.17 Staff appraisal procedure and pay 
progression: monitor and agree 

 RESPONSIBLE ACTION GUIDANCE GUIDANCE 

5.18 Benchmarking and Trust-wide value for 
money: ensure robustness 

 RESPONSIBLE ACTION   

5.19 Manage the Trust’s cash position  RESPONSIBLE ACTION   

5.20 Financial performance and sustainability of 
the Trust 

 RESPONSIBLE ACTION 

GUIDANCE  

GUIDANCE ACTION 

5.21 Ensure compliance with ESFA requirements.  RESPONSIBLE ACTION ACTION ACTION 

5.22 Benchmarking school value for money: 
ensure robustness 

  RESPONSIBLE 

ACTION 

 ACTION 

5.23 Develop Trust-wide procurement strategies 
and efficiency savings programmes. 

 RESPONSIBLE ACTION  GUIDANCE 

5.24 Monitor pupil premium impact/spend for 
the School inc. Catch-Up, PE and Sports 
Premium. 

 RESPONSIBLE at 
Trust level 

GUIDANCE RESPONSIBLE at 
LGB level 

ACTION 

5.25 Ensure adequate insurance is in place.  RESPONSIBLE ACTION   

5.26 Central spend/top slice: review and agree  RESPONSIBLE ACTION GUIDANCE GUIDANCE 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

GUIDANCE 

5.27 Monitor the Trust’s risk register.  RESPONSIBLE ACTION 

GUIDANCE 

 GUIDANCE 

5.28 Develop and maintain the school’s risk 
register 

  GUIDANCE  RESPONSIBLE  ACTION 

5.29 Receive and review the school’s risk register   RESPONSIBLE GUIDANCE GUIDANCE 

6. Curriculum and standards  

6.1 To approve a trust-wide school 
improvement framework 

 RESPONSIBLE ACTION 

GUIDANCE  

GUIDANCE GUIDANCE 

6.3 Approve each school 
development/improvement plan 

  ACTION 

RESPONSIBLE 

GUIDANCE ACTION 

6.4 Attend Ofsted inspections  ACTION ACTION 

RESPONSIBLE 

ACTION ACTION 

6.5 To receive an annual report from the 
Trustees and the CEO on standards and Trust 
self-evaluation 

RESPONSIBLE ACTION ACTION GUIDANCE ACTION 

6.6 To appoint a Trust Board Quality of 
Education Committee 

 ACTION 

RESPONSIBLE 

GUIDANCE   

6.7 To determine Trust-wide curriculum and 
assessment frameworks, including EYFS 

  ACTION 

RESPONSIBLE 

GUIDANCE ACTION  



Heritage MAT FINAL 
Scheme of Delegation v1 

18 

 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

6.8 To determine a policy on religious education 
and collective acts of worship. 

 RESPONSIBLE GUIDANCE  ACTION  

6.9 To receive a report from the Trust Executive 
Team regarding standards across the Trust. 

 RESPONSIBLE ACTION  GUIDANCE 

6.10 To receive a termly report from the 
Headteacher regarding standards in school. 

  RESPONSIBLE GUIDANCE ACTION 

6.11 To approve the curriculum proposed by the 
Headteacher (to the extent that it is 
consistent with the Trust-wide curriculum 
framework and that it is leading to at least 
expected progress for students). 

  ACTION 

RESPONSIBLE 

GUIDANCE ACTION 

6.12 To ensure effective processes are in place for 
developing and monitoring the quality of 
teaching and learning, the curriculum, 
inclusion and the sharing of good practice in 
each school. 

 RESPONSIBLE ACTION 

GUIDANCE 

GUIDANCE ACTION 

7. SEND 

7.1 Determine a Trust-wide SEND and Equalities 
policy 

 RESPONSIBLE ACTION/ 
GUIDANCE 

GUIDANCE ACTION AT 
SCHOOL LEVEL 

7.2 Appoint a Local Governor responsible for 
SEND and inclusion, including Looked After 
Children. 

   ACTION GUIDANCE 

7.3 Appoint a Trustee responsible for SEND and 
inclusion, including Looked After Children. 

 ACTION 

RESPONSIBLE 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

7.4 Review and maintain the school’s SEND and 
Equalities policy (consistent with any Trust-
wide policy), local offer and implementation 

  GUIDANCE RESPONSIBLE ACTION  

7.5 Adopt a Trust-wide Equality Policy and 
ensure compliance with the requirements of 
the Equalities Act 

 RESPONSIBLE ACTION 

GUIDANCE 

ACTION ACTION  

8. Safeguarding  

8.1 Adopt a Trust-wide Safeguarding and Child 
Protection policy 

 RESPONSIBLE ACTION GUIDANCE GUIDANCE 

8.2 Adopt a Trust-wide policy regarding school 
trips 

 RESPONSIBLE ACTION GUIDANCE GUIDANCE 

8.3 Promote a robust safeguarding culture in all 
Trust Academies 

 ACTION 

RESPONSIBLE 

ACTION ACTION ACTION 

8.4 Ensure delivery of suitable safeguarding 
training  

 RESPONSIBLE ACTION ACTION ACTION 

8.5 LADO referrals    MONITORING MONITORING ACTION 

RESPONSIBLE 

8.6 Undertake safeguarding audits annual (as a 
minimum) 

  ACTION 

RESPONSIBLE 

GUIDANCE ACTION 

8.7 Appoint a designated governor for 
safeguarding in each school 

  GUIDANCE ACTION 

RESPONSIBLE 

GUIDANCE 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

8.8 Appoint a designated Director for 
safeguarding 

 ACTION 

RESPONSIBLE 

GUIDANCE   

8.9 Adopt the Heritage MAT safeguarding and 
child protection policy for the school and 
monitor/ensure its implementation  

  GUIDANCE ACTION 

RESPONSIBLE 

ACTION 

8.10 To ensure compliance with all safer 
recruitment requirements, including DBS 
checks and the completion and regular 
review of the single central record 

 ACTION RESPONSIBLE 

ACTION 

ACTION ACTION 

8.11 Develop multi agency links to support 
vulnerable pupils inc early help 

  GUIDANCE  ACTION  

RESPONSIBLE 

9. Behaviour 

9.1 Review the use of suspensions / exclusions 
across the Trust 

 RESPONSIBLE ACTION   

9.2 Adopt and ensure the implementation of a 
behaviour policy for the school  

  GUIDANCE RESPONSIBLE ACTION 

9.3 Convene a committee to review any 
exclusion of a pupil. 

  ACTION 

GUIDANCE 

RESPONSIBLE ACTION 

9.4 Fixed term and permanent exclusions   GUIDANCE 

ACTION 

RESPONSIBLE ACTION  

9.5 Trust Exclusion Policy  RESPONSIBLE ACTION/ 

GUIDANCE 

GUIDANCE GUIDANCE 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

10. Admissions  

10.1 Adopt a Trust-wide Admissions Policy 
including nursery provision. 

 RESPONSIBLE ACTION 

GUIDANCE 

GUIDANCE ACTION  

10.2 Undertake consultation, publish admissions 
and determine arrangements that are 
consistent with the Heritage MAT 
Admissions Policy, as required in accordance 
with the School Admissions and Appeals 
Codes. 

 RESPONSIBLE GUIDANCE ACTION ACTION 

10.3 Publish a school prospectus with Trust 
guidance 
 

  GUIDANCE RESPONSIBLE ACTION 

10.4 Determine admissions and make 
arrangements for admission appeals 
according to the Trust Admissions Policy 
 

 RESPONSIBLE ACTION 

GUIDANCE 

ACTION ACTION 

10.5 Ensure accurate attendance registers and 
admissions records are kept in each school. 

   RESPONSIBLE ACTION 

 

11. Other pupil-related matters 

11.1 Receive a termly report from the Executive 
Team regarding standards (to include 
attendance and the impact of the Pupil 
Premium and Sports Grants). 
 

 RESPONSIBLE ACTION 

GUIDANCE 

GUIDANCE GUIDANCE 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

11.2 Receive a termly report (KPI’s) from the 
school headteacher regarding standards (to 
include attendance and the impact of the 
Pupil Premium and Sports Grants) 

  RESPONSIBLE – at 
Trust level 

RESPONSIBLE – at 
school level 

ACTION/ 

GUIDANCE 

11.3 Adopt a Trust-wide Complaints Policy and 
receive reports from the Executive Team 
regarding the level of complaints across the 
Trust. 

 RESPONSIBLE ACTION 

GUIDANCE 

 ACTION  

11.4 Review attendance and pupil absences (as 
part of the KPIs). 

  ACTION RESPONSIBLE – at 
school level 

ACTION 

11.5 Adopt the Heritage MAT Complaints Policy 
for the Academy. 

  GUIDANCE RESPONSIBLE ACTION 

11.6 Approve exceptional bans from the premises 
of any persons, ensuring that the relevant 
protocol is adhered to. 

  GUIDANCE RESPONSIBLE ACTION 

11.7 Approval of school changes to times of day, 
term dates, INSET days 

 GUIDANCE ACTION  

RESPONSIBLE  

GUIDANCE GUIDANCE  

12. Staffing 

12.1 Define any overarching management 
structures across the Trust. 

 RESPONSIBLE ACTION 

GUIDANCE 

  

12.2 Undertake the Performance management 
and pay of CEO acting with the 
Remuneration and Appointments committee  

 ACTION 

RESPONSIBLE 

GUIDANCE   
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

12.3 Undertake Performance management and 
set pay of Headteacher 

 RESPONSIBLE ACTION  GUIDANCE GUIDANCE 

12.4 Adopt Trust-wide HR policies and procures, 
including appraisal, pay, disciplinary, 
grievance, capability, safer recruitment. 

 RESPONSIBLE ACTION GUIDANCE ACTION 

12.5 Appoint, suspend and dismiss the central 
team acting through a committee. 

 ACTION GUIDANCE  GUIDANCE 

12.6 Appoint, suspend and dismiss the 
Headteachers 

 RESPONSIBLE ACTION GUIDANCE  

12.7 Appoint, suspend and dismiss and conduct 
the performance management review of the 
Trust Company Secretary. 

 RESPONSIBLE 

ACTION 

GUIDANCE   

12.8 Approve applications for early retirement  ACTION 

RESPONSIBLE 

GUIDANCE GUIDANCE GUIDANCE 

12.9 Agree an appropriate staffing structure for 
the schools. 

  GUIDANCE RESPONSIBLE ACTION 

12.10 Approve the adjustment (appointment, 
removal and contract changes) of school 
staffing arrangements which do not require 
a financial settlement 

  GUIDANCE RESPONSIBLE ACTION 

12.11 Approve any removal/termination of 
contracts of school staffing requiring any 
form of financial settlement (see part B, 5.4) 

 RESPONSIBLE 

ACTION 

GUIDANCE 

 

GUIDANCE GUIDANCE 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

12.12 Ensure that there is effective communication 
between the Headteacher and the CEO. 

 RESPONSIBLE ACTION RESPONSIBLE ACTION 

12.13 Ensure compliance with employment 
legislation 

 RESPONSIBLE ACTION 

GUIDANCE 

GUIDANCE ACTION 

12.14 Performance management of central team 
(other than CEO) 

  ACTION 

RESPONSIBLE 

 GUIDANCE 

12.15 Succession planning for CEO/CFO.  ACTION 

RESPONSIBLE 

GUIDANCE GUIDANCE GUIDANCE 

12.16 Succession planning for Headteachers.  RESPONSIBLE  ACTION GUIDANCE   

13. Information management and communication 

13.1 Adopt data protection policies and 
procedures to cover:  

• the requirement to notify individuals 
as to how information is to be used 

• safe storage of data according to the 
GDPR and other legal or regulatory 
requirements 

• Requirements under SAR and FOI 

 RESPONSIBLE ACTION 

GUIDANCE 

GUIDANCE ACTION 

13.2 Adopt Trust-wide IT related policies and 
procedures inc. filtering and monitoring  

 RESPONSIBLE ACTION GUIDANCE ACTION  

13.3 Ensure the effective implementation of the 
data protection policies and procedures in 
the school. 

  RESPONSIBLE ACTION ACTION 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

13.4 Ensure effective systems are in place for 
communication with pupils, parents or 
carers, staff and the wider community. 

 GUIDANCE GUIDANCE RESPONSIBLE ACTION 

13.5 GIAS, Charity Commission and companies 
House compliance. 

 RESPONSIBLE ACTION RESPONSIBLE (at 
school level) 

ACTION 

13.6 Ensure that the school websites are 
compliant with the law/ statutory guidance 
and are up to date. 

 RESPONSIBLE  GUIDANCE GUIDANCE ACTION 

14. Health and safety, risk and estates 

14.1 Review and monitor risk management for 
the Trust and maintain a Trust risk register. 

 RESPONSIBLE ACTION GUIDANCE GUIDANCE 

14.2 Approve insurance arrangements.  RESPONSIBLE ACTION   

14.3 Approve Trust Business Continuity Plan  RESPONSIBLE ACTION   

14.4 Review and maintain a buildings strategy 
and asset management planning 
arrangements 

 RESPONSIBLE ACTION GUIDANCE GUIDANCE 

14.5 Adopt a Trust-wide health and safety policy.  RESPONSIBLE ACTION GUIDANCE GUIDANCE 

14.6 Adopt a Trust-wide lettings policy.  RESPONSIBLE ACTION GUIDANCE GUIDANCE 

14.7 Approve trust – wide capital strategy   RESPONSIBLE ACTION GUIDANCE GUIDANCE 

14.8 Monitor adherence to statutory compliance 
testing 

 RESPONSIBLE ACTION  ACTION  

14.9 Ensure compliance with fire risk assessment 
and asbestos risk assessment requirements 

 RESPONSIBLE ACTION RESPONSIBLE AT 
SCHOOL LEVEL 

ACTION  
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

14.10 Insurance claims  RESPONSIBLE ACTION  GUIDANCE 

14.11 Health and safety incidents in each school   GUIDANCE RESPONSIBLE  ACTION  

14.12 Compliance on capital projects  RESPONSIBLE ACTION 

GUIDANCE 

GUIDANCE ACTION  

15. Community engagement and communications 

15.1 Secure positive and proactive engagement 
and communication with stakeholders 
reflecting both Trust and school 

 RESPONSIBLE ACTION RESPONSIBLE ACTION 

15.2 Obtain views of stakeholder groups 
 

 RESPONSIBLE ACTION RESPONSIBLE ACTION 

16 Equality  

16.1 Adopt a trust-wide Equalities Policy 
compliant with the requirements of the 
Equalities Act 

 RESPONSIBLE ACTION 

GUIDANCE 

 ACTION 

16.2 Oversee the implementation of all policies to 
ensure compliance with the Trust Equalities 
Policy and the requirements of the Equalities 
Act. 

 RESPONSIBLE ACTION 

GUIDANCE 

GUIDANCE ACTION 

17 Complaints 

17.1 Receive a termly report on any complaints 
received across the Trust, stages they are at 
in the procedure, and resolutions. 

 RESPONSIBLE ACTION 

GUIDANCE 

ACTION ACTION 
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 Area of accountability   Members Trustees CEO Local Governing 
Body 

Headteacher 

17.2 Arrange independent members for any 
complaints panel hearing as required.  

 GUIDANCE ACTION 

 

GUIDANCE GUIDANCE 

17.3 Manage complaints against the Headteacher   GUIDANCE RESPONSIBLE 

ACTION 

 

17.4 Manage complaints against the Chair of the 
Governing Body / Vice-Chair / Governing 
Body (as a whole) 

 RESPONSIBLE ACTION  GUIDANCE 

17.5 Manage complaints against the CEO / Trust 
(as a whole) 

 RESPONSIBLE 

ACTION 

   

17.6 Approve decision to cease responding to a 
school-level ‘serial’ or ‘persistent’ complaint 

  RESPONSIBLE GUIDANCE GUIDANCE 
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Introduction 

 
Heritage MAT is the legal entity responsible and accountable for the appropriate use of public funds to ensure all 
children and young people receive the best possible education. It is a legal requirement that Heritage MAT complies 
with both company and charitable law.  
 
In addition, Heritage MAT must meet the requirements of its external regulators; Department for Education (DfE) as 
well as those of HMRC and the Local Authority. 
 
The key documents determining the Heritage MATs operational financial framework: 
 

• The Academies Trust Handbook 
• Heritage Trust’s Master Funding Agreement  
• Heritage Trust’s Articles of Association  
• Heritage Trust’s Scheme of Delegation  
• Heritage Trust’s Financial Management Policy 
• Heritage Trust’s Financial Scheme of Delegation 

 

Schedule of Financial Delegation 

The schedule of financial delegation sets out the authority to approve transactions for all financial implications on 
behalf of Heritage MAT; the schedule applies across all academies within the Trust.  
 
The schedule applies to the following areas of financial control and management: 
 

• Procurement 
• Cash management 
• Income 
• Budgetary control 
• Staffing and payroll 
• Other financial limits 

 
 

The main purpose of the Schedule of Financial Delegation is to: - 
 

• Demonstrate who has the authority to approve transactions with a financial implication  
• Provide clarity around the Financial Management Policy 
• Ensure the Trust operates with appropriate internal controls and effective financial governance 

 
 

The Trust must ensure appropriate and accurate reporting through this framework maintaining accurate up to date 
financial information. The Schedule of Financial Delegation is to be reviewed by the Finance, Audit and Risk 
Committee (FA&RC), reporting regularly to the Trust Board. 
 
It should be noted that where it refers to CEO (Accounting Officer), Chief Financial Officer (CFO), Headteacher and 
School Business Manager/Officer (SBM/SBO), in the event of their absence, this is delegated to their nominated 
Deputy. 
 
Where it refers to Board of Trustees, this can be delegated to a committee such as FARC or the Chair of the Board of 
Trustees. 
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Delegation Limits 

 Action/Process Board of Trustees Accounting Officer / 
CEO 

CFO Headteacher SBM/SBO/Budget 
Holders 

1. Procurement 

1.1 Approve a Purchase Order 
(within approved budget 
limits)  

£150,001 +   This will 
need changing to 

£150K if the 
Accounting Officer 
level is changed.   

Up to £150,000 (within 
the approved budget) 

Up to £50,000 (within 
the approved budget) 

Up to £25,000 
(consulting CFO in 

advance) 
 

Up to £5,000  

1.2 Approve credit card 
expenses (credit cards will 
be set up with single 
transaction and monthly 
limits as per the Financial 
Management Policy) 

N/A Approve CFO 
transactions 

Approve CEO 
transactions and 

countersign 
Headteachers 

Approve SBM/SBO 
transactions 

Approve 
Office/Premises 

transactions 

Quotes and tender limits for above: 

A quotation or price comparison for potential purchases must always be obtained before any order is placed to ensure that best value is achieved. 

Up to £5,000 – 1 written or verbal quote to be documented on purchase requisition/order. If via an approved catalogue, clear reference to the items needs to be 
made on the purchase order. 
£5,000 - £20,000 - 3 written quotes requested with a documented rational for the decision made or use of a DFE framework. 
£20,000 - £80,000 – 3 written quotes required to a specification with a documented rational for the decision made or use of a DFE approved framework 
Items over £80,000 – to be formally tendered or use of a DfE approved framework 
Items over PCS 2015 limit - requires specialist support from a procurement expert. 

 
 

Note – Trust funds must NEVER be used to purchase alcohol 
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 Action/Process Board of Trustees Accounting Officer / 
CEO 

CFO Headteacher SBM/SBO/Budget 
Holders 

2. Cash Management 

2.1 BACS Approval for supplier 
payments (not payroll) – 
total weekly BACS amount 

Give approval via 
email for BACS over 

£250,000  

£250,000 (with CFO/ 
CEO/Senior Finance 

Officer) 

£250,000 (with 
CEO/CEO/Senior 
Finance Officer) 

No delegation No delegation 

2.2 Approve issuing of credit 
cards 

N/A  Approve all with CFO Approve all with 
Accounting Officer 

Recommend Recommend 

2.3 Approve bank and cash 
reconciliations 

N/A Approve with CFO  Approve with 
Accounting Officer  

No delegation No delegation 

3. Income 

3.1 Commit to ESFA grant 
funding agreements for 
income to the Trust e.g. 
TCAF, CIF 

Unlimited Up to £250,000 Up to £100,000 Up to £10,000 No delegation 

3.2 Approve grant funding 
claims and ESFA returns 

Unlimited Unlimited (unless 
stipulated by ESFA)  

No delegation No delegation No delegation 

3.3 Approve lettings 
agreements, including 
costings 

N/A unless 
contentious 

N/A unless 
contentious 

Oversight of all letting 
agreements 

With CFO With CFO 
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 Action/Process Board of Trustees Accounting Officer / 
CEO 

CFO Headteacher SBM/SBO/Budget 
Holders 

4. Budgetary Control 

4.1 Approving changes to 
latest forecast. 

Unlimited  Up to £100,000 (with 
CFO) 

Up to £25,000 No delegation No delegation 

4.2 Approving an increase in 
the overall forecast 
expenditure for the 
academy or central budget.  

Unlimited Up to £25,000  No delegation No delegation No delegation 

5. Staffing and Payroll 

5.1 Authority to approve 
additional hours / overtime 
(required in advance of the 
hours being worked) 

N/A Above budget Above budget Within budget with CFO To check claims 

5.2 Authority to change staff 
contracts/recruit staff 
outside approved staffing 
structure. 

 
Delegated to CEO and 

CFO 

Within budget with 
CFO 

Within budget with 
CEO 

No delegation No delegation 

5.3 Authority to change staff 
contracts/recruit staff 
within approved staffing 
structure 

Delegated to CEO and 
CFO 

Within budget  No delegation Within budget except 
leadership 

To prepare paperwork 
and check 

5.4 Authority to negotiate and 
approve termination 
payments 

Any non-contractual 
(Over £50,000 ESFA 
approval is needed) 

Contractual - to 
inform Trustees and 
take legal/HR advice 

No delegation No delegation No delegation 

5.5 Authority to sign of legal 
contracts for termination 
payments 

Any non-contractual 
above £50,000 

Contractual No delegation No delegation No delegation 

5.6 Authority to instruct 
payroll provider to process 

N/A With CFO With another 
CEO/Finance Officer 

No delegation No delegation 
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BACS payments for each 
payroll run. 

 Action/Process Board of Trustees Accounting Officer / 
CEO 

CFO Headteacher SBM/SBO/Budget 
Holders 

5.7 Authority to instruct the 
payroll provider to make 
BACS reductions or recalls 

N/A As required As required No delegation No delegation 

5.8 Approve employee 
expenses 

CEO expenses (see 
below) 

Over £1,000     All 
expenses must be 

signed by staff higher 
in the structure and 
not the employee. 

All expenses but own. 

Up to £1,000 HT 
approval and 

central team.  All 
expenses but own. 

Up to £500. All 
expenses must be 

signed by staff higher 
in the structure and 

not the employee. All 
expenses but own. 

No delegation but will 
check all before 

passing to 
Headteacher. 

5.9 Approve CEO expenses All expenses No delegation No delegation can 
check & countersign 

No delegation No delegation 

6. Other financial limits 

6.1 Purchase or sale of 
freehold or leasehold 
property 

Seek approval from 
ESFA 

No delegation No delegation No delegation No delegation 

6.2 Disposal of fixed assets 
(Net Book Value). Annual 
value in any financial year. 

Unlimited Up to £10,000  Up to £2,500 No delegation No delegation 
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 Action/Process Board of Trustees Accounting Officer / 
CEO 

CFO Headteacher SBM/SBO/Budget 
Holders 

6.3 Bad Debt write offs >£45,000 Board and 
the ESFA 

Up to £1,000 (annual 
value £5,000) 

Up to £250 (annual 
value £1,000) 

Up to £25 (annual value 
£100) with SBM 

Up to £25 (annual 
value £100) with HT 

6.4 Receiving of gifts and 
hospitality 

Up to £25 per gift up 
to a maximum of 4 

gifts per annum – see 
G&H Policy 

Up to £25 per gift up 
to a maximum of 4 

gifts per annum – see 
G&H Policy 

Up to £25 per gift up 
to a maximum of 4 

gifts per annum – see 
G&H Policy 

Up to £25 per gift up to 
a maximum of 4 gifts 
per annum – see G&H 

Policy 

Up to £25 per gift up 
to a maximum of 4 

gifts per annum – see 
G&H Policy 

6.5 Committing to equipment 
leases, leasehold 
agreements, and tenancy 
agreements 

All leases Recommend to Board Review and 
recommend to CEO 

No delegation No delegation 

6.6 Novel or contentious items 
 

To seek approval from 
the DfE 

To seek approval from 
the Trust Board 

To seek approval from 
the CEO 

To seek approval from 
the CFO 

NO Delegation 

6.7 Borrowing To seek approval from 
the ESFA 

To seek approval from 
the Board and the 

ESFA 

To prepare paperwork No delegation No delegation 

Novel payments or other transactions are those which the academy trust has no experience of or are outside the range of normal business activity for the trust. 
Contentious transactions are those, which might give rise to criticism of the trust by Parliament, and/or the public, and/or media. 
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Appendix 1 

Delegated Authority 
Criteria for any LGB retaining its delegated authority include: 

• There are no concerns relating to the safety of pupils or staff at the academy. 
• Grade 2 (Good) or above Ofsted rating in all key areas. 
• Primary: All of the following are at or above national average: EYFS, Year 1 phonics, KS1 English and Maths, KS2 

English and Maths, absence rates. This will be considered at the Trustees’ discretion taking into account size and 
context of the school and comparisons over time. 

• Secondary: Headline measures are broadly in line with national estimates or FFT50 for all headline measures. 
Attendance and suspension data is broadly in line with similar schools data. 

• Systems and procedures in the school exist which prioritise high quality teaching and learning and continuous 
school improvement, provide for sufficient challenge and feedback and enable support to be accessed from the 
school leadership and Trust teams where necessary. 

• School is fully and appropriately staffed. 
• In year income higher than or equal to expenditure for capital and operating costs, day to day budgetary controls 

are adequate, 3-year financial plan shows income and expenditure are balanced each year (with allowances 
made for any revenue contribution to capital). 

• A full complement of Local Governors is in place on the LGB, with appropriate skills and capacity, capable of 
providing quality support, challenge and feedback to the academy and the Trust Board.  

Delegated authority for any or all of the roles and functions of the LGB according to the above criteria is 
exercised at the discretion of the Trustees, but can only adjusted by the Members with a clear necessity and 
evidential basis. 

Criteria for consideration of restricting delegated authority include: 

• There are safeguarding concerns or concerns relating to the safety of pupils or staff at the school. 
• Ofsted - Requires Improvement or inadequate in any headline areas 
• KPIs are showing cause for concern with no improvement, despite internal scrutiny, support and challenge  
• Primary: Any or all of the following are a cause for concern in relation to national benchmarks: EYFS, Year 1 

phonics, KS1 English and Maths, KS2 English and maths, absence. This will be considered at the Trustees’ 
discretion and in the context of each school’s circumstances 

• Secondary: Headline measures are significantly below national estimates or FFT50 for some or all headline 
measures P8 and A8, Basics etc). Attendance and suspension data are significantly below similar schools’ data. 

• Systems and procedures in the Academy do not prioritise high quality teaching and learning and continuous 
school improvement, provide for sufficient challenge and feedback or enable support to be accessed from the 
academy leadership and Trust teams where necessary 

• School is not fully and appropriately staffed  
• In year income expenditure for capital and operating costs is higher than income, day to day budgetary controls 

are inadequate, 3-year financial plan shows income and expenditure are not balanced each year.  
• A full complement of Local Governors with appropriate skills and capacity, capable of providing quality support, 

challenge and feedback to the academy and the Trust Board is not in place on the LGB.  
• There is a significant increase in validated parental concerns and / or validated complaints  

Delegated authority for any or all of the roles and functions of the Local Governing Body according to the 
above criteria is exercised at the discretion of the Trustees. Delegated authority may be returned for any 
section of the Scheme of Delegation at the discretion of the Trustees and according to the relevant criteria. 
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The aim is always to return a school to maximum levels of delegation in line with all other schools, but this 
must be criteria and evidence based. 

Process for Restricting Delegated Authority.  

Evidence based concerns must evident. Where reasonably possible, these should be quantifiable though 
qualitative data may be used. Under normal circumstances a process of consultation would be undertaken with 
the LGB before any amendment to delegation was implemented. However, where necessary to respond to 
urgent issues, the restriction of delegation remains at the Trustees’ discretion. Clear objectives will be set with 
timescales as part of an action plan for improvement. Where there is clear, preferably quantifiable evidence that 
the original concern is now eradicated / resolved, the Trustees must return the relevant delegated powers to 
the LGB. 

Additional Support and Reduced Delegation  

Where concerns begin to gradually arise or emerge about a school, the Trust’s initial response will be to support 
the LGB in the lead in addressing issues. There will be transparency in reporting about a school - so any advice 
to Trustees sought from external consultants or NLGs will be shared with the school concerned. If concerns 
persist and/or there is limited progress, the CEO will recommend to Trustees a plan for a schedule of reduced 
delegation.  

The flowchart below is indicative of the potential stages of how avenues of support are sought before reduced 
delegation is considered (some or all of these stages may be missed out and in many instances a task group may 
not be necessary). Any approach used would be bespoke to each situation and LGBs could be able to make their 
case known if any disagreement arose in a Trust’s decision to take this route. Their views would be heard in 
writing at the next available meeting of the full board. However, the decisions made and ratified by the Trustees 
would be final. It may be that only some areas have reduced delegation and timeframes could be very different 
in different circumstances.  

In all cases the return of delegation would aim to be a swiftly as possible. Systems and processes would be put 
in place to support Trustees/Governors to work back towards full delegation again. 
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Process for Suspension of Delegated Authority 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An LGB in dispute over any aspect of delegation, may, through the Chair, make their case in writing to the Board of Trustees 
for consideration at its next available meeting.  

In all cases, local Governors will be given a minimum of 5 days’ notice to send an appeal. Trustees should respond within 20 
days. Any serious breaches of the Nolan Principles The Seven Principles of Public Life - GOV.UK (www.gov.uk) and/or Trust 
policy may be reported to the DfE and/or the EFSA. 

INITIAL CONCERN 

Concerns shown from Ofsted grading, Trust monitoring or from support requested by the school. 

INFORMAL DISCUSSION 

•CEO meets with any/all HT/Senior Leaders/Local Governors to discuss situation •CEO procures informal support and 
monitors progress •CEOs may monitor LGB minutes to advise/support •Where situation escalates or little improvement 

made, CEOs establishes Trust Action Plan 

 

TRUST ACTION PLAN 
Meeting formed of elected Trustees and, if appropriate, Headteacher / Principal or Local Governors 
CEO co-ordinates formal support / action plan / clearly defined timeline in discussion with Headteacher / Principal 
Elected Trustees recommend reduced delegation 

ONGOING SUPPORT 
Elected Trustees review progress at key stages. 
CEO co-ordinates response of more formal support with an action plan and clearly defined timeline.  
With progress in key areas, delegations moved to LGB. 

SUMMARY RERVIEW 
Review with LGB to approve full delegation.  
Action plan closes 

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2

