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Annual Statement of the Members of Heritage Multi Academy Trust
For the year ending 31 August 2025

1. Introduction

Following the Annual General Meeting held on 4 December 2025, the Members of Heritage
Multi Academy Trust present this Annual Statement to provide transparency on our
governance activity during the year and to demonstrate how we have fulfilled our
responsibilities as custodians of the Trust’s governance framework. Heritage MAT serves a
diverse community across north-west Huddersfield, and our focus remains on ensuring that
every child receives an excellent education rooted in aspiration, inclusion, and strong
pastoral care.

2. Role of the Members
Members hold a strategic and supervisory role within the Trust’s governance structure. The
role of the Members is to:

e Appoint and, where necessary, remove Trustees in accordance with the Articles of
Association.

e Hold the Board of Trustees to account for the effective governance and strategic
leadership of the Trust.

e Receive and review the audited annual accounts and associated reports.

e Ensure compliance with the Academy Trust Handbook, charity law, and company
law.

e Maintain oversight of governance arrangements, risk management, and long-term
sustainability.

3. Governance Activity During the Year

3.1 Meetings and Attendance

Members met formally on two occasions, including the Annual General Meeting.
Attendance remained consistently strong, reflecting Members’ commitment to robust
oversight and effective governance.

3.2 Oversight of the Board of Trustees

Members reviewed the composition, skills, and effectiveness of the Board of Trustees. We
received updates on safeguarding, SEND provision, curriculum development, and statutory
compliance. Members engaged with Trustees to ensure clarity of roles and lines of
accountability.
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3.3 Appointments and Membership

As this is the first year of the Heritage MAT, the Members have formed a new team
overseeing the governance of the initial two schools to join the MAT, noting that the
remaining schools in the MAT have joined in the second half of calendar year 2025.

4. Trust Achievements and Impact
Members are proud to recognise the significant achievements across Heritage Multi
Academy Trust this year. Highlights include:

4.1 Educational Outcomes

SNHS recording some of its best results of recent years, performing within the top three
schools in Kirklees. Groups within the school also performed really well, particularly boys
who exceeded 50 A8 Points for the first time.

e Each school has its own strengths and areas. In general, across most measures,
schools are either exceeding national average (for reading, writing, maths and GPS)
or they are broadly in line.

e A continued gap between PP (Pupil Premium) and non-PP attainment, requiring the
Trust to develop a joined-up strategy across key stages to encompass reading,
numeracy, attendance, behaviour management strategies, attitude to learning etc
that enables PP students to get ready for success in their next Key Stage.

4.2 Ofsted
Salendine Nook High School Academy retained its Good judgement in April 2025, with
inspectors praising leadership, behaviour, and the inclusive ethos.

4.3 Inclusion and Pastoral Strengths
e Heritage MAT continues to be recognised locally for its strong pastoral culture, with
schools praised for nurturing environments and effective safeguarding practice.
e Enhanced provision for pupils with SEND, including targeted interventions and
strengthened partnerships with external agencies.

4.4 Trust-Wide Initiatives
e Successful rollout of a digital learning strategy, improving access to devices and
embedding digital literacy across the curriculum.
e Expansion of community engagement projects, strengthening relationships with
families and local organisations across Huddersfield.

4.5 Future Priorities
e Bedding-in of HMAT governance, including the establishment of link trustees
e Development of Curriculum teams across the Trust
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e Financial and business management cover and contingency planning for staff on
retirement plans
e PP student attainment (see above)

Members extend their thanks to all staff, leaders, and pupils for their dedication and
achievements.

5. Financial Oversight

5.1 Annual Accounts

Members received and reviewed the audited annual accounts for the academic year ending
31 August 2025. Members noted the Trustee's comments that the school's budgets are
extremely well managed and that the schools provide excellent value for money. The
external auditor confirmed that they had not identified any material uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the
academy trust's ability to continue as a going concern for a period of at least twelve
months. Members noted the Trust’s continued commitment to financial transparency and
strong internal controls.

5.2 Management Letter

Members received the auditor’'s management letter. Based on the advice of the audit and
risk committee and the accounting officer, the board of trustees is of the opinion that the
MAT has an adequate and effective framework for governance, risk management and
control.

5.3 Financial Sustainability

Members discussed the Trust’s financial strategy, reserves position, and risk management
processes. Despite national funding pressures, Heritage MAT continues to operate on a
financially sustainable basis, supported by prudent budgeting and effective oversight.

6. Engagement and Transparency
Members have maintained open communication with Trustees and senior leaders
throughout the year. Engagement has included:

e Attendance at governance briefings and strategic planning sessions.

e Review of key documents, including the Trust Improvement Plan, risk register, and
governance self-evaluation.

e Dialogue with Trustees on matters of compliance, performance, and long-term
planning.
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Members remain committed to ensuring transparency, accountability, and strong
governance across the Trust.

7. Priorities for the Coming Year
Looking ahead, Members have identified the following priorities for Heritage MAT:

e Strengthening governance capacity and succession planning across the Trust.

e Supporting Trustees in delivering the next phase of the Trust’s strategic plan, with a
focus on curriculum coherence and school improvement.

e Monitoring financial resilience in the context of national funding challenges.

e Ensuring continued focus on safeguarding, inclusion, and high-quality teaching.

e Enhancing communication between Members, Trustees, and the wider community.

8. Conclusion

Members reaffirm their commitment to providing strong, independent oversight of Heritage
Multi Academy Trust. We extend our thanks to the Board of Trustees, senior leaders, staff,
and pupils for their dedication and achievements throughout the year.

Dominic Owen
Chair of Members
Date: 4 December 2025



