Heritage Multi Academy Trust

Pay and Remuneration Committee — Terms of Reference

1. Purpose

The Pay and Remuneration Committee is established to ensure that Heritage MAT maintains a fair,
transparent, and competitive pay and reward system for all staff, aligned with the Trust’s strategic
objectives, financial sustainability, and statutory obligations.

2. Authority
The Committee is authorised by the Trust Board to:

e Review and approve pay policies and frameworks.
e Make decisions on pay progression for senior leaders and executive staff.
e Recommend remuneration packages for the CEO and other key executives.

e Ensure compliance with relevant legislation and guidance (e.g., STPCD, NJC, Academies
Financial Handbook).

3. Responsibilities
The Committee shall:

e Review and approve the Trust’s Pay Policy annually.
e Oversee the implementation of the Pay Policy across all academies within the Trust.

e Determine pay progression for the CEO, Headteachers, senior leaders and teaching staff
based on performance management outcomes.

e Review benchmarking data to ensure remuneration is competitive and appropriate.

e Ensure equal pay principles are upheld and monitor pay equity across the Trust.

e Approve any severance, settlement, or redundancy payments above delegated thresholds.
e Report to the Trust Board on decisions and recommendations.

4. Membership
e The Committee shall consist of at least three Trustees, appointed by the Trust Board.

e The Chair of the Committee shall be appointed by the Trust Board.

e The CEO may attend meetings in an advisory capacity but shall withdraw when their own
remuneration is discussed.

e Other senior staff may be invited to attend as required, but shall not have voting rights.

5. Meetings
e The Committee shall meet at least once per academic year, with additional meetings as
required.

e A quorum shall be three Trustee members.

e Minutes shall be taken and submitted to the Trust Board for review.



e Decisions shall be made by majority vote; in the event of a tie, the Chair shall have the
casting vote.

6. Reporting
e The Committee shall report annually to the Trust Board on pay decisions and policy
implementation.

e The Committee shall ensure transparency and accountability in all remuneration matters.

7. Review
e These Terms of Reference shall be reviewed annually by the Trust Board.



