
Heritage Multi-Academy Trust (HMAT) 

Members Board – Terms of Reference 

1. Purpose 

1.1 The Members Board serves as the highest level of governance within Heritage Multi-

Academy Trust, ensuring that the Trust operates in accordance with its Articles of 

Association, statutory requirements, and its core purpose of delivering high-quality 

education. 

1.2 Members provide independent oversight, appoint trustees, and hold the Trust Board 

accountable for maintaining robust governance and financial sustainability, in line 

with the Academy Trust Handbook and Department for Education (DfE) 

regulations. 

2. Responsibilities & Oversight 

2.1 Strategic Governance 

1. Ensure HMAT’s vision, values, and mission align with its Articles of Association. 

2. Oversee the effectiveness of governance structures, ensuring compliance with 

statutory requirements. 

3. Hold the Trust Board accountable for delivering high standards of education and 

financial stability. 

2.2 Trustee Appointments & Accountability 

1. Appoint and remove Trustees, ensuring the Trust Board has the skills and expertise 

required for effective governance. 

2. Monitor trustee performance and adherence to governance principles. 

3. Ensure robust succession planning for governance roles. 

2.3 Compliance & Regulatory Duties 

1. Ensure HMAT complies with the Academy Trust Handbook, Companies Act 2006, 

and Charity Commission requirements. 

2. Oversee adherence to safeguarding, SEND provisions, and equality duties across the 

trust. 

3. Ensure appropriate financial controls and risk management frameworks are in place. 

2.4 Financial Oversight & Accountability 

1. Ensure the Trust Board maintains appropriate financial management and reporting 

systems. 

2. Monitor annual accounts to ensure financial transparency and compliance with 

funding agreements. 



3. Ensure the Trust operates within its Funding Agreement with the DfE. 

2.5 HMAT Dissolution & Constitutional Changes 

1. Approve any significant amendments to the Articles of Association. 

2. Oversee processes related to the closure, transfer, or reorganization of the Trust. 

3. Membership & Meetings 

3.1 Composition: 

1. Members (5) – Independent of the Trust Board, responsible for governance 

assurance. 

2. Chair of Members Board – Appointed to lead oversight responsibilities and ensure 

accountability. 

3. Trust Board Representatives (as appropriate) – Engaged for reporting purposes 

only. 

4. Company Secretary/Governance Lead – Provides legal and compliance support. 

3.2 Meeting Frequency: 

1. The Members Board will convene at least annually, with additional meetings if 

required. 

2. Meetings should review governance effectiveness, financial reports, and compliance 

matters. 

3. Formal minutes must be recorded and retained for auditing and regulatory purposes. 

3.3 Decision-Making & Quorum: 

1. A minimum of 3 members must be present for decisions to be valid. 

2. Decisions are made by consensus or majority vote where required. 

3. Any constitutional changes require formal approval in accordance with the Articles of 

Association. 

4. Reporting & Accountability 

1. The Members Board receives annual reports from the Trust Board on financial and 

educational performance. 

2. Members may commission external audits or governance reviews where necessary. 

3. Trust Board accountability measures, risk management, and financial oversight are 

reported back to members. 

5. Review & Amendments 

1. These Terms of Reference shall be reviewed annually to reflect regulatory changes 

and governance best practices. 

2. The Trust Board may recommend amendments, but final approval rests with the 

Members Board. 


