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Heritage Multi Academy Trust
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Trustees’ Report

The trustees present their annual report together with the financial statements and auditors' report of the charitable company for the
period 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a trustees’ report, and a directors' report
under company law.

The trust operates an academy for pupils aged 7 to 16 serving a catchment area in Huddersfield. It had 1,908 on roll across the Trust
with 1,412 pupils on roll in the school census in January 2025 at Salendine Nook High School and 496 on roll at Lindley Junior
School.

Structure, Governance and Management

Constitution
The Heritage Multi Academy Trust (the "Trust") is a company limited by guarantee and an exempt charity. The Charitable Company's
memorandum and articles of association are the primary governing documents of the Trust.

The Charitable Company is known as Heritage Multi Academy Trust
Details of the trustees who served during the year are inciuded in the Reference and Administrative Details on page 1.

Trustees

The trustees are directors of the Company for the purposes of the Companies Act 2006 and trustees for the purposes of charity
legislation and form the Governing Body of the Academy. Trustees (Directors) serve for a term of 4 years. Subject to remaining
eligible to be a particular type of trustee, any trustee may be reappointed or re-elected. There are no staff trustees in office for the
Trust.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ Indemnities

In respect of the trustees and its function the Trust holds the following insurance policies underwritten by Zurich Municipal. Limit of
indemnity for Salendine Nook High School, for any one claim or the aggregate in any one period of insurance is £5,000,000. Lindley
Junior School has taken out RPA insurance cover with the DfE. There were no third-party indemnity provisions during the year ended
31 August 2025.

Principal Activities
The principal activity of the Charitable Company is the operation of Salendine Nook High School and Lindley Junior School to provide
education for pupils of different abilities between the ages of seven and sixteen.

Method of Recruitment and Appointment or Election of Trustees
In accordance with the articles of association the trustees are appointed as follows:

. The members may appoint up to 11 trustees.

. The total number of Trustees, including the Chief Executive Officer if they so choose to act as Trustee under Article 57,
who are employees of the Trust shall not exceed one third of the total number of Trustees. _

. In circumstances where the Trustees have not appointed Local Governing Bodies in respect of the Academies as
envisaged in Article 100a or if no provision is made for at least two Parent Local Governors on each established Local
Governing Body pursuant to Article 101A there shall be a minimum of two Parent Trustees and otherwise such number as
the Members shall decide who shall be appointed or elected in accordance with Articles 54 - 56.

. Parent Trustees and Parent Local Governors shall be elected or, if the number of Parents standing for election is less than
the number of vacancies, appointed (in accordance with the terms of reference determined by the Trustees from time to
time). The elected or appointed Parent Trustees must be a Parent of a registered pupil at one or more of the Academies
at the time when they are elected or appointed. The elected (or, if the number of Parents standing for election is less than
the number of vacancies, appointed) Parent Local Governors of the Local Governing Body must be a Parent of a registered
pupil at one or more of the Academies overseen by the Local Governing Body at the time when they are elected or
appointed.

. The number of Parent Trustees and Parent Local Governors required shall be made up by Parent Trustees and Parent
Local Governors appointed by the Trustees if the number of Parents standing for election is less than the number of
vacancies.

. Providing that the Chief Executive Officer agrees so to act, the Members may by ordinary resolution appoint the Chief
Executive Officer as a Trustee. At present, the CEO is not a Trustee of the MAT.
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. The Trustees may appoint Co-opted Trustees. A ‘Co-opted Trustee’ means a person who is appointed to be a Trustee by
being Co-opted by Trustees who have not themselves been so appointed. The Trustees may not co-opt an employee of
the Trust as a Co-opted Trustee if thereby the number of Trustees who are employees of the Trust would exceed one third
of the total number of Trustees, including the Chief Executive Officer to the extent they are a Trustee.

The Academy Trust actively advertises and organises elections for trustee vacancies.

Policies and Procedures Adopted for the induction and Training of Trustees

On appointment, all trustees are provided with the relevant governance materials detailing Academy legislation. Trustees receive in-
house training/induction facilitated by the Chair of Trustees, CEO, and the CFO. In addition, they are encouraged to attend available
external governor training for trustees funded by the Trust. During this in-house training the committee structure and purpose of the
sub-committees is explained and training on finance is provided. New trustees are then placed on to a sub-committee that best suits
their skill set and experience. Trustees are members of at least one sub-committee. In addition, trustees are linked to schools and
make at least one visit to each school per year. Throughout the year, further training is provided for all Governors. This includes input
from external advisers and SLT relating to interpretation of assessment data and teaching and learning data /information.

Organisational Structure
The trustees are responsible for setting general policy, approving and adopting an annual plan and budget, monitoring the Trust by
the use of budgets and making major decisions about the direction of the Trust, capital expenditure and senior staff appointments.

Salendine Nook High School Senior Leadership Team in the period ended 31 March 2025 consisted of the Principal, a Senior Vice
Principal, the Director of Finance & Resources, Vice Principal and three Assistant Principals.

The Senior Leadership Team meets weekly to discuss both strategic and operational responsibilities. Each member of the
Leadership Team has both strategic and operational responsibilities and links with Heads of Departments, Heads of Year and Support
Staff as well as key Ofsted areas. The Leadership Team are linked to specific sub-committees and also attend Full Governing Body
meetings as required.

The day to day management is delegated to the Principal and Senior Vice Principal. All strategic decisions delegated to the
Leadership Team are ratified by the trustees.

Lindley Junior School Senior Leadership Team in the year period ended 31 March 2025 consisted of the Headteacher, a Deputy
Headteacher and 2 Assistant Headteachers.

From 1 April 2025 the Senior Leadership Team of the MAT consisted of the Chief Executive Officer and the Chief Financial Officer.

Arrangements for setting pay and remuneration of key management personnel

For the period 1 September 2024 to 31 March 2025, the salaries of the SLT team including the Principal are based on the leadership
spine as set out in the School Teachers' Pay and Conditions Document (STPCD). The school's Pay Policy outlines the arrangements
for calculating the salary of a new Principal. At SNHS, the salary spine for the Assistant Principals is L13 - L18. The Director of
Finance & Resources is L.20 — 125, The Vice Principal is L 20 — L25. The Senior Vice Principal is L 24 - L 29. The salary spine for the
Principal is L33 to L39. These salary spines allow for appropriate differentials between the relevant posts.

For the period 1 September 2024 to 31 March 2025, the salaries of the SLT team including the Head Teacher at Lindley Junior School
are based on the leadership spine as set out in the School Teachers' Pay and Conditions Document (STPCD). At LJS, the salary
spine for the Assistant Headteachers is L8 - L12. The Deputy Headteacher is L 12 - L 17. The salary spine for the Headteacher is
L22 to L28. These salary spines allow for appropriate differentials between the relevant posts.

Leadership pay ranges are set out in according with school group sizes. These will harmonise over time across Heritage MAT but
TUPE arrangements may mean some variation between schools.

Trade Union Facility Time
The Academy Trust is required to publish the following information under the provisions of the Trade Union (Facility Time Publication
Requirements) Regulations 2017.

1. Relevant union officials

What was the total number of your employees who were relevant union officials during the relevant period?

Number of employees who were relevant union officials during | Full-time equivalent employee number
the relevant period
0 N




Heritage Multi Academy Trust
Year ended 31 August 2025
Trustees’ Report (continued)

2. Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% -
51%-99% -
100% -

3. Percentage of pay bill spent on facility time

Provide the total cost of facility time £0
Provide the total pay bill -
Provide the percentage of the total pay bill spent on facility 0%
time, calculated as:

(total cost of facility time + total pay bill) x 100

4. trade union activities

Time spent on paid trade union activities as a percentage of -
total paid facility time hours calculated as:

(total hours spent on paid trade union activities by relevant
union officials during the relevant period + total paid facility
time hours) x 100

Related Parties and other Connected Charities and Organisations

The Trust works with @ mix of ITT providers including Huddersfield Horizon SCITT, Manchester Metropolitan University and
Huddersfield University. The Trust has built strong links with these organisations and has led to cooperation in a number of ways. In
addition to the Trust providing SCITT and PGCE placements we also deploy visiting tutors to quality assure placements across the
partnership, deliver partnership wide subject specific training and help shape the vision and direction of Initial Teacher Training.

Objectives and Activities

Objects and Aims
The objectives of the Trust, as set out in its Articles of Association, are specifically restricted to:

. Advancing for the public benefit education in the United Kingdom, in particular but without prejudice to the generality of the
foregoing by establishing, maintaining, carrying on, managing and developing a school offering a broad and bailanced
curriculum, and

. Promoting for the benefit of the inhabitants of Huddersfield and the surrounding areas the provision of facilities for
recreation or other leisure time occupation of individuals who have need of such facilities by reason of their youth, age,
infirmity or disablement, financial hardship or social and economic circumstances or for the public at large in the interests
of social welfare and with the object of improving the condition of life of the said inhabitants.

The principle activity of the Charitable Company is the operation of Salendine Nook High School Trust to provide education ‘for
students of different abilities between the ages of 11 and 16, with an emphasis on high academic achievement and progress of all
pupils. The Trust has an excelient academic and pastoral reputation which has resuited in the school being oversubscribed in all year
groups.

The main objectives of the Trust during the year ended 31 August 2025 are summarised below:
. To create a purposeful atmosphere for iearning where all children may develop their potential, individual talents, skills and
interests as fully as possible.
. To ensure that high quality provision leads to the highest levels of progress for students.
. To develop pupils who become independent learners and responsible citizens who may take an active role in society.
. To provide all pupils with a broad, balanced and appropriate curriculum.
. To provide a wide range of teaching and learning styles which incorporate the use of appropriate technologies.
»  To develop strong links with the local community, primary feeders, further education providers and employers.
. To provide value for money in all aspects of the school's business.
. To conduct the Trust's business in accordance with the highest standards of integrity, probity and openness.
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Objectives, Strategies and Activities
Salendine Nook High School Academy is a successful school with good academic standards for pupils aged 11-16.

The Governing Body's intention is to further build on this attainment and positive ethos to ensure that students are prepared for the
next stage of their education or the world of work.

The Academy will:
. Continue to develop the curriculum so that it meets the needs of al students and supports their progression.
. Support students to achieve the highest possible standards and rates of progress by developing independent learning skills
within an ethos of hard work and commitment.
. Maintain the very good behaviour, attendance and positive attitudes of students which ensure their active engagement with
activities both in lessons and extra-curricular activities. To continue to provide outstanding care, guidance and support
which ensures student wellbeing and safety.

In accordance with the articles of association, Lindley Juniors has entered into a funding agreement with the Secretary of State for
Education. The funding agreement specifies, amongst other things:

- that the school must have a curriculum satisfying the requirements of section 78 of Education Act 2002 (a balanced and
broadly based curriculumy;

. that the school must provide education for pupils of differing abilities; and

. that the school must provide education for pupils who are wholly or mainly drawn from the area in which the school is
situated.

Lindley Juniors principle aim is to educate the ‘whole child".

They offer a school community that encourages the development of mutual respect and tolerance within a happy, hard -

working atmosphere. They seek to develop lively, enquiring minds; to prepare pupils for the challenges, opportunities and
responsibilities of life through a high standard of education. They encourage all pupils to reach the highest standards of personal
achievement by recognising and being constantly aware of the needs of each individual child according to ability and aptitude. They
passionately believe in educating the 'whole child' and champion an ' can’ culture to raise self-esteem, confidence, resilience,
attainment and achievement among pupils. These are vital ingredients not just for a successful school life but for lives lived in the
wider community. They offer a curriculum which is broad and balanced providing an educational experience of quality, which will
develop the intellectual, expressive, physical, spiritual, moral, cultural and social skills of pupils of all abilities. Creativity is at the
heart of everything they do. They will ensure that they provide pupils with the best opportunities for personal development and
challenging learning goals creating a real and tangible excitement about learning. They strive to offer all pupils equality of
opportunity and recognise the importance of different cultures.

They believe this curriculum will encourage achievement, resilience, develop caring and positive attitudes and will extend the
children's knowledge of themselves and of the world in which they live. They intend that pupils will develop tolerance, sensitivity
and understanding, and respect for the rights, views and property of others. Their intention is for all pupils to achieve their full
potential; preparing them for the challenges, opportunities and responsibilities of adult life. They strive for excellence.

Public Benefit

The trustees believe that the Trust's Admissions Policy and its achievement and performance in the year provide clear evidence that
the Trust is meeting its obligations as a charity to deliver public benefit. In April 2025, the two schools had two separate admissions
policies.

SNHS oversubscription criteria reflects its obligations:

1. Children in public care. Looked after children. Previously looked after children.

2. Children of staff employed by the Academy.

3. Children who live in the school's Priority Admission Area (PAA) who have an older brother of sister attending from the same
address at the date of admission.

4. Other children who live in the school's PAA.

5. Children who live outside the school's PAA who have an older brother or sister attending from the same address at the time of
admission.

6. Other children who live outside the school's PAA.

In addition, the Trust provides Community Sports Facilities particularly a swimming pool which is used by primary schools and
provides for those in the local area.

Lindley Juniors Oversubscription criteria also reflects its obligations:
1.Children in public care'. Looked after children?, Previously looked after children®.
2. Children of staff employed by the Trust*.
3. Children who live in the school's Priority Admission Area® (PAA) who have an older brother of sister attending any school
in the Trust (and also Lindley Infants School) from the same address at the date of admission®.
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4. Other children who live in the school's PAA and attend any school in the Trust (and Lindley Infants School) at the closing
date for applications.

5. Children who live outside the school's PAA who have an older brother or sister attending any school in the Trust (and
Lindley Infants School) from the same address at the time of admission®.

6. Other children who live outside the school's PAA and attend any school in the Trust (and Lindley Infant School) at the
closing date for admissions.

7.Children who live outside the school's PAA.

Equal Opportunities
The Trust is committed to providing for the needs of all students and staff and to recognising the contribution of all. Policies and
procedures reflect this inclusive approach.

The additional needs provision is a strength of the school.
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Strategic Report
Achievements and Performance

Key Performance Indicators The results
of SNHS are summarised below:

Attainment 8 50.85
Progress 8  not applicable this year

Basics (9-5 in English and Maths) 54.6%
Basics (9-4 in English and Maths) 74.5%
Core Subjects - English (9 - 4) 86.5%

Maths (9 - 4) 77.0%

2 X Science (9 - 4) 78.2%
Humanities (9 - 4) 75.1%
MFL (9 - 4) 83.4%
English Baccalaureate (EBacc — 9-4) 51.1%

At the headline A8 measure, results were very strong again. SNHS achieved stronger headline measures than last year all areas.

Departmental performance was also very strong in almost all subjects.

Students made a smooth transition to tertiary education in the vast majority of cases. The school currently has three students not in
education or training (NEET).

Boys outcomes were a little lower than girls but progress measures were very similar.
Disadvantaged students remain as a top priority for the Trust. Despite strong performance against national disadvantaged rates,
there is still a large attainment gap. Also, those with poor attendance almost always failed to make adequate progress over their 5

years with us.

Lindley Juniors outcomes were broadly in line with national data though there are some points to note:

Measure School NFER National

% achieving expected standards in RWM 64% 62%
% achieving higher standards in RWM 7% 8%

% achieving expected standards in Reading | 81% 75%
% achieving higher standards in Reading 35% 33%
% achieving expected standards GPS 67% 73%
% achieving higher standards in GPS 29% 30%
% achieving expected standards in Maths 75% 74%
% achieving higher standards in Maths 26% 26%
Average scaled score- Maths 105 105

Average scaled score- Reading 106 106

Average scaled score- GPS 105 105

Writing teacher assessments (% Meeting) 77% 72%
Writing teacher assessments (% GD) 12% 13%

. Most of the data is close to or above national and local data on all headline measures.

Expected standard in reading is significantly above national (+6.2%)

e ltis good to see the boys exceeding national for RWM combined (+1%)

. Higher standard reading is up over three year (0.8%).

. Writing is up around 3% over three years.

«  Higher standard GPS is broadly in line with national.

+«  Whilst most PP data is below national averages there are some positives such as maths at expected standard which is
broadly in line with national data.
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»  The two significant ethnic groups (Asian / Mixed), performed broadly in line with national data for those groups with the
exception of maths for mixed race children (-13%)

Some of the three-year trends downward against school’s own averages though much of the data has now stabilised or increased in
2025. GPS at expected standard has shown the greatest drop. PP data is generally below national averages on headline measures.
Maths was 13% down against national PP outcomes. SEN data is also down against most measures though this is a small cohort so
percentages should be treated with caution.

Attendance
Attendance data at SNHS was again well above national averages for secondary schools but still short of SNHSs normal data. This
remains a priority for 2025-2026.

Attendance data at Lindley was also well above average at 96.28%.

Enrichment Opportunities

Enrichment has returned to normal and is now even more wide ranging than in previous years. SNHS ran a huge number of
fixtures, performing arts events and trips and visits.

At Lindley the inclusion of external visits and visitors into school to support pupils' learning - especially in the foundation subjects ~
is the key to successful engagement and learning and is highly valued by staff and pupils.

- Y3 took part in several walks in the local area, as part of their 'Lindley' history and geography topics. Mindfulness

sessions offered through The Pennine Sports Partnership were also enjoyed by pupils. A 'Rocks and Soils Workshop' was led by
an external professional. Pupils took part in a Stone Age visit to Scammonden Dam where they built shelters and made stone age
tools. A 'Sound Workshop' was organised for Y4 pupils to experiment with various objects and investigate how sounds are

made. Year 4 also enjoyed a visit to Drax Power Station where they learnt all about the process of making electricity and Jorvik in
York as part of their history topic on the Vikings. Year 5's visit to Quarry Bank helped to consolidate learning in history. Road Safety
Rangers visited Y5 and every pupil took part in a practical road safety experience in the local area as well as a workshop to ensure
that they understand how to stay safe on the road and put their classroom learning into practice in real life. Y5 had a successful
residential visit to Robinwood. Year 6 pupils took part in a fossils workshop which linked to their work about Mary Anning: they
visited Eden Forest. Pupils have continued to enjoy several themed days or weeks including: 'STEM' week and Art Week.

Students across the Trust continued to work actively in the community. Their efforts for charitable causes were commendable. Last
year £3,532 was raised across the Trust.

Community links remain strong and continue to grow. The multi academy trust is itself a symbol of our strong community links. Lindley
Junior School and Salendine Nook High School joined Heritage MAT on April 1 2025, Lindley works with the Welcome Centre;
Lindley Community Choir rehearse in school and perform with school choir annually. The choirs perform locally and nationally for
care homes, community groups etc. Forget Me Not, Lindley Grange, Brian Jackson House, Lindley Chimes — are a few. Both schools
also work with local sports organisations such as Huddersfield Town and Huddersfield Giants.

Relationships with our wider network of partners have remained strong across the Trust. Mental support, social workers, SENDACT
and BASE (Drugs and alcohol services) all working closely with our schools in a combination of online and face to face visits.

Other partners for SNHS such as Dalkia and Caterlink continue to provide a satisfactory service. SNHS did try to remove soft facilities
management from the PFI contract, but this has been unsuccessful and will be wound down. Instead the focus is now on securing
the very best possible state of the asset upon exit from the contract. There are still ongoing disputes with the LA around asbestos
removal.

In terms of training and continuing professional development, there has been plenty of activity across the trust. . This was a priority
in departmental development plans and has successfully been addressed by most departments. This included leadership
development, staff development, subject knowledge enhancement and specific training e.g. exam board training at SNHS,

In terms of the parent body, face to face events were re-introduced, although a blended approach still exists e.g. with the use of
Edulink for general communications.

Key Financial Performance Indicators
The trustees consider the following to be the key financial performance indicators:

Income: Total GAG. Income per pupil £5714

Staffing: Total staff cost per pupil £5,098
Staffing costs to GAG income 89%

Expenditure: Total GAG expenditure per pupil £5,644
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Going Concern

After making appropriate enquiries, the Board of Trustees have a reasonable expectation that the Trust has adequate resources to
continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going concern basis in preparing
the financial statements. Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Financial Review
The largest proportion of Trust income is obtained from the DfE via the Education and Skills Funding Agency in the form of recurrent
grants, the use of which is restricted to particular purposes.

The grants received from the DfE and associated expenditure for the year ended 31 August 2025 are shown as restricted funds in
the Statement of Financial Activities. Final figures were as anticipated and the school maintained its excellent financial reputation for
value for money in year.

The restricted fixed asset fund balance has been reduced by annual depreciation charges over the expected useful life of the assets
concerned.

During the year ended 31 August 2025 total expenditure (excluding depreciation) of £13,015,554 was covered by recurrent grant
funding from the DfE, together with incoming resources, of £17,245,625 (including £3,812,847 inherited on transfer of existing
academies in the year). Revenue reserves at the end of the year were £1,184,000 (2024 - £670,000) and allocations are shown
against each school in Note 14. The carry forward surplus on GAG, restricted and unrestricted reserves at 31 August 2025 is
£1,184,000 (£709,000 SNHS, £475,000 LJS).

The Salendine Nook High School is maintained under a PFI contract between Kirklees Council and Dalkia Facility Management UK
Ltd which terminates in September 2033. The academy has entered into a School and Principal Agreement which recognises the PFI
contract and ensures that the Trust cannot place the Council in breach of any of its obligations under the original PFI contract. The
school agreement also sets out the financial responsibilities that the academy has entered into between itself and the Council.

Reserves Policy
The Finance Audit & Risk Committee, in conjunction with the Full Trust Board, aims to carry forward sufficient funds to meet the
Trust's long-term objectives and to provide working capital, whilst ensuring that it does not affect its current operational activities.

The free reserves (unrestricted general funds) as at 31 August 2025 amounted to £277,000 with a further £907,000 carried forward
as GAG and £nil carried forward as other revenue in restricted general funds, giving a surplus carried forward on general funds as
noted above of £1,184,000. The school's reserve policy is to hold free reserves of between 2% and 3% of the total annual revenue,
which would amount to between £345,000 and £517,000.

Investment Policy

The trustees discuss and agree to any investments made by the Academy. Investments over the year have included an investment
platform run through Insignis. Any future investments will be made with regard to Charity Commission guidance in relation to
investments.

Principal Risks and Uncertainties
The trustees have assessed the major risks to which the Trust is exposed, in particular those relating to teaching, provision of facilities,
financial and other operational areas of the Academy. Systems or procedures have been established to manage those risks.

The key risks have been determined as:

»  Trustees / Members not clearly focused on the MAT due to legacy issues from previous roles.

»  Trustees/Members may drift from core mission vision and values.

. Policy harmonisation around HR is not successful leading to staff in different schools experiencing different employment
conditions in the MAT,

e  Trustees/Governors are not considered to be arm’s length from charity

«  Committees operating to agreed delegated authority, either exceeding scope or falling short of scope.

s  Reducing demand for the services of the Academy Trust leaves it unsustainable

e Risk of the impact of an uncontrollable event will have on the charity e.g. fire, flood

. Finances in all schools are extremely stretched at present. Initially we have increased costs without necessarily benefitting
from economies of scale.

+ Reserves level risk - Charity seen to be holding reserves and not spending enough on its charitable objects

. Employment tribunal e.g. for constructive dismissal.

10
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»  There s a risk that the H&S systems are not adequate, potentially causing harm to employees and children
. Integrity of partner risk

*  Risk of the significant cuts to education funding.

e Information security risk

*  Virus risk/corruption of data risk

e Loss of key system

»  Lack of investment for growth in technology

*  Academy Trust receives unfavourable Ofsted report for one of its schools
. SBM Capacity/skill set/succession planning

»  Reinwood schools delay in joining Heritage MAT

+  Falling pupil roles.

The Trust is consistently over-subscribed for both the primary and secondary intakes with pupils on waiting lists. There is no reason
to assume this will change.

The school budgets are extremely well managed and we are confident that the schools provide excellent value for money. The move
towards a hard-national funding formula has been postpened again for 2025-26. The schools manage a small in-year surpius and
comfortable carry over funds / reserves. We continue to respond to changes in funding in order to ensure that we remain solvent with
no in-year deficit.

The surplus in the Local Government Pension Scheme (WYLGPS) is recognised on the balance sheet in accordance with the
provisions of FRS 102.

Fundraising

The Trust prides itself not only on academic success, but also on creating an ethos very much based on good values. As part of this,
we actively encourage all pupils and other stakeholders to become involved in fundraising activities for both local and international
charities. The school has raised significant sums of money for events such as Children in Need as well as local charities. Last year
SNHS raised £3,532. LJS joined the MAT on 1.4.25 and all fund-raising activities for the academic year were completed before this
start date. This was despite the current cost of living crisis, which could have impacted on charitable events.

The academy aims to create an atmosphere where a family can give gladly and not feel they are being asked to give beyond their
means. Throughout the year there are opportunities to give, with no undue pressure applied to donate.
The PTA’s at both schools are still working on a few fundraising initiatives with the aim of supporting small scale school developments.

Risk Management

The trustees have assessed the major risks to which the Trust is exposed, in particular those relating to teaching, provision of facilities,
financial, health and safety and other operational areas of the Academy. Systems, policies, procedures and training have been
established to manage those risks.

The financial uncertainty facing all schools, caused by inflation and unfunded pay awards is probably the biggest issue facing most
schools currently. We continue to monitor and manage the situation carefully.

Financial and Risk Management Objectives and Policies

The Academy’s dealings with financial instruments are limited to bank accounts, creditors and debtors. This limitation serves to
minimise credit and liquidity risks when this is combined with the nature of the Academy's debtors (being principally Government
bodies and other schools) and therefore the risk to cash flow is also minimal.

Plans for Future Periods

We have a number of CIF Bids in process and are being supported by YMD Boon Ltd. Beyond this, we should qualify for Schools
Condition Allocation funding (assuming no change in Government Policy). This grant should become available in 2027. The individual
schools in the trust undertake some minor developments using their own respective reserves. This will take place as revenue

contributions to capital outlay.

Funds Held as Custodian Trustee for Others
The Trust does not hold any funds as custodian trustee for other persons or organisations.
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Heritage Multi Academy Trust
Year ended 31 August 2025
Trustees’ Report (continued)

Auditors
In so far as the Trustees are aware:
. There is no relevant audit information of which the charitable company’s auditor is unaware; and
. The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information.

The trusti?pon, incorporating a strategic report, was approved by order of the members of the Board of Trustees on 4 December

2025&‘(& sjgfned on its behalf by:

LY
M Waiker
Chair of Trustees
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Heritage Multi Academy Trust
Year ended 31 August 2025

Governance Report

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Heritage Multi Academy Trust has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance against material
misstatement of loss.

The board of the trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the requirements
and responsibilities assigned to it in the funding agreement between Heritage Multi Academy Trust and the Secretary of State for
Education. They are also responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Report of the Trustees and in the Statement of
Trustees Responsibilities. The board of trustees for SNHS has formally met 3

times during the year and the members for SNHS have met twice during the year. Attendance during the year at meetings of the
board of trustees was as follows:

Trustee Meetings attended Out of a possible

Mrs Victoria Billcliff
Mr Andrew Bird

Mrs Alison Black

Mr Martin Caufield
Mr Darren Christian
Mrs Maria Dean

Mr Marcus Davy

Mr Nicholas Dodd
Mrs Emma Eastwood
Ms Sally Hepworth
Ms Kaisoom Hussain
Mrs Fiona Johnson
Ms Emma Oldham-Fox
Mr Steve Palmer

Ms Safa Qudah

Mr Jonathan Smith
Mr James Wood

NWOMPNPWWWWNNNORNWONOW
NWONQWWWNWWWWWaANOW

The board of trustees for HMAT has formally met 2 times during the year and the members of HMAT have met once. Attendance
during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible

Jenny Arrowsmith

Martin Caufield

Dave Gladdis

Lizzie Greaves

Jenny Grindley

Sally Hobson

Dominic Owen (Members meeting)
Steve Palmer

Helen Thomson (1 Members meeting)
Kirsty Walker

Mick Walker (including 1 Members meeting)
James Wood 1 Members meeting)

SWN 2N NN22 AN
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Heritage Multi Academy Trust
Year ended 31 August 2025

Governance reviews
The Academy is audited every year by external auditors and the findings will be reported back to the trustees who then consider and
take action on any recommendations or additional requirements.

3 audits have taken place this financial year. 2 for SNHS and 1 for LJS.

The main recommendations from the internal audits are:

1.

LJS - Review/audit of financial regulations:

Financial Regulations

References to the ‘HCSS' system should be replaced with references to the ‘Access’ system or a generic term such as
‘financial system’.

Spending limits included within all sections of the financial regulations should be reviewed to ensure clarity & consistency
throughout the document.

Financial reguiations should be reviewed and updated at least annually ensuring that they are consistent with the
Academies Financial Handbook which is published each year by the DfE.

Cash Income

The finance team should endeavour to obtain remittance advices for all external income received from outside sources.
To ensure that cash income is accounted for in the correct accounting period and to maximise income on credit bank
balances, cash should be banked swiftly.

Cash income must be banked in-tact, without deduction and without the involvement of a third party.

All sources of income should be described accurately on paying in book stubs so that income can be coded correctly in
Access.

All paying in book stubs for all sources of income should be correctly dated.

SNHS - Review of payroll procedures and controls:

SIMS records are regularly checked to HR files and payroll to make sure that contract information, including the f.t.e. value,
is recorded correctly in SIMS.

New starter and leaver forms are signed/authorised by the Director of Finance & Resources and Principal.

Unigue payroll reference numbers are recorded on leaver forms so that reliance does not have to be placed solely on other
data (e.g.name).

Staff are reminded to sign and date their claims for additional hours, lieu time or travel costs and to ensure that their claims
are authorised by their line manager prior to submission. Claims should not be processed if the claim has not been
authorised by the employees’ line manager.

The academy considers the inclusion of actual pay information in contract letters issued to staff for example in the case of
new starters or with the award or change of a TLR or other contract change affecting pay.

Employees wishing to change their bank details should be required to complete, sign and date a written request and provide
this to the Director of Finance and Resources in person to ensure that bank detail changes are actioned legitimately and
are appropriately authorised.

The Principal shouid:

Review monthly payroll and approve it before the instruction is issued to VWS to run payroll

Authorise the annual award of salary increments for support staff following confirmation by the employees’ line manager to
the Director of Finance & Resources that they have met their targets

The salaries and any changes made to the pay of those employees involved in preparing payroll for processing by WWS
should be authorised by another senior member
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Heritage Multi Academy Trust
Year ended 31 August 2025

Governance Report (continued)
3. SNHS - Review/audit of procurement and associated systems:

¢  The Chief Finance Officer (now that the academy is part of the Heritage MAT as of 1 April 2025) should review the financial
value stated in the SNHS Trust Handbook (pages 22 and 24) over which formal tender procedures have to be employed to
ensure clarity and consistency.

. Where supply of goods or services to the Academy are of a specialist nature or where it is not possible to obtain written
quotations, this possibility should be acknowledged within the Trust Handbook and a list of any handbook waivers created
and maintained for audit purposes.

e The Academy should consider implementing a system of retaining financial documentation in electronic form to ensure
records can be accessed readily and the requirement for storage space reduced or eliminated. The procedures introduced
can then be extended to schools within the new Heritage MAT ensuring that records are available centrally to the CFO of
the MAT and for audit purposes.

Conflicts of interest
The Trust's register of interests captures relevant business and pecuniary interests of members and trustees. The Trust also collects
annually the relevant business and pecuniary interests of employees of the Trust, including:

. directorships, partnerships and employments with businesses;
. trusteeships and governorships at other educational institutions and charities;

The register identifies any relevant material interests from close family relationships between the Trust’s members and trustees. It
also identifies relevant material interests arising from close family relationships between those individuals and employees. This
provides the methodology for managing confiicts of interest at the Trust. The Trust has no ownership or control of any subsidies, joint
ventures or associates.

The Trust considers whether other interests should be registered.

The Trust publishes on the trust’s website relevant business and pecuniary interests of members, trustees, and the Accounting
Officer.

Finance
The Finance, Audit & Risk Committee is a sub-committee of the main trust board. Its main purpose is to ensure the Trust has strategic
plans in place to deliver effective teaching and learning within the Trust budget.

It will ensure the Trust undertakes proper planning, monitoring and probity.

It will oversee the preparation of the annual budget plan and ensure it links to the schoo! development plan priorities agreed by the
Trust Board.

It will ensure compliance of auditing/accounting requirements as a trust

Aftendance at the Finance, Staffing and General Purposes Committee for SNHS meetings in the year was as follows.

Trustee Meetings attended Out of a possible
Mr Andrew Bird 4 4
Mr Martin Caufield 2 4
Mr Darren Christian 4 4
Ms Sally Hepworth 3 3
Ms Kalsoom Hussain 4 4

n.b. the Members AGM at SNHS has also taken place re the presentation of the Annual Accounts by the Auditors, with the following
5 members
and the Principal attending:

Mr Andrew Bird
Mrs Alison Black
Mr Martin Caufield
Mr Dominic Owen
Mr James Wood
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Heritage Multi Academy Trust
Year ended 31 August 2025

Governance Report (continued)
Attendance at the Finance, Audit & Risk Committee for HMAT meetings in the year was as follows.
Trustee Meetings attended Out of a possible
Mr Martin Caufield
Mr Dave Gladdis

Ms Lizzie Greaves
Ms Sally Hobson

W N WWw
W W W w

Review of Value for Money

As Accounting Officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of public resources.
The Accounting Officer understands that value for money refers to the educational and wider societal outcomes, as well as estates
safety and management, achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during each academic
year, and reports to the board of trustees where value for money can be improved, including the use of benchmarking data where
available. The Accounting Officer for the Trust has delivered improved value for money during the year by:

. SNHS spent £210K on capital projects including replacement computers for classrooms and various IT and
premises works. This was against £28K of government grant income, with schools funding £182K from the
revenue account;

. LJS spent £690K on premises capital projects in the year, which was mainly for roofing works funded through
a CIF Grant;

. SNHS has used a PFI consultant this year to assist with gaining best value from the PFI contract. Already
improvements to the lifecycle investment into the academy by the PPP contract has been experienced.

. The Trust invests into the estate through two principle means: the devolved formula capital and other grants

are used to bring small scale capital projects to fruition in the school building. Where finances allow, revenue
contribution to capital outlay is also used. Last year SNHS spent £195K on capital projects from revenue
balances. We always obtain three quotes (where practically possible) and this allows for a degree of
benchmarking around value for money. These projects are always planned with trustees in the finance
committee and reported to the Full Governing Body as appropriate.

. Lindley changed payroll provider and energy bills have also reduced due to more efficient lighting and the
new roof installation. Both of these measures have brought fairly significant savings to operations.

The Trust received funding from the Local Authority, which enabled the provision of vouchers for school meals to all our FSM families
for most of the holiday periods.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to achieve
policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness. The system
of internal control is based on an on-going process designed to identify and prioritise the risks to the achievement of charitable
company policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place in Heritage
Multi Trust for the period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial
statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the charitable company is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view that there is a
formal on-going process for identifying, evaluating and managing the charitable company's significant risks that has been in place
for the period 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the board of trustees.
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Heritage Multi Academy Trust
Year ended 31 August 2025

Governance Report (continued)

The Risk and Control Framework
The Trust's system of internal financial control is based on a framework of regular management information and administrative
procedures including the segregation of duties and a system of delegation and accountability. In particular, it includes:
. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed
and agreed by the board of trustees;
. regular reviews by the Finance, Audit & Risk Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;
. setting targets to measure financial and other performance;
. clearly defined purchasing (asset purchase or capital investment) guidelines;
- delegation of authority and segregation of duties;
. identification and management of risks.

On an annual basis, the auditor reports to the board of trustees, through the Members AGM on the operation of the systems of
control and on the discharge of the board of trustees’ financial responsibilities. On an annual basis the auditor prepares a summary
report to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help the committee
consider actions and assess year on year progress.

Review of Effectiveness
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control. During the year in
question the review has been informed by:

. the work of the external auditor;
+ the financial management and governance self-assessment process;
- the work of the executive managers within the Trust who have responsibility for the development and maintenance of the
internal control framework.
The Accounting Officer has been advised of the implications of the result of their review of the system of internal control by the
Finance, Audit & Risk Committee and a plan to address any weaknesses and ensure continuous improvement of the system is
in place.
Approved by order of the members of the board of trustees on 4 December 2025 and signed on its behalf by:

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the opinion that the
academy trust has an adequate and effective framework for governance, risk management and control.

Approved by order of the members of the board of trustees on 4 December 2025 and signed on its behalf by:

/
<
M Walker D Christian
Chair of Trustees Accounting Officer
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Heritage Multi Academy Trust
Year ended 31 August 2025
Statement of Regularity, Propriety and Compliance

As Accounting Officer of Heritage Multi Academy Trust, | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and the requirements of the
Academy Trust Handbook, including responsibilities for estates safety and management. | have also considered my responsibility to
notify the academy trust board of trustees and DfE of material irregularity, impropriety and non-compliance with terms and
conditions of all funding, including for estates safety and management.

| confirm that I, and the board of trustees are able to identify any material irregular or improper use of ail funds by the academy
trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. If any instances are
identified after the date of this statement, these will be notified to the board of trustees and DfE.

l

D Christian
Accounting Officer

¢

Date: 4 December 2025
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Heritage Multi Academy Trust
Year ended 31 August 2025
Statement of Trustees’ Responsibilities

The trustees (who act as governors of Heritage Multi Academy Trust and are also the directors of the charitable company for the purposes
of company law) are responsible for preparing the Trustees' Report and the financial statements in accordance with the Annual Accounts
Direction published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the trustees must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources, including its income and expenditure, for that period. In preparing these financial
statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material departures disclosed and
explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will
continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company’s
transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other controls, which
conform to the requirements both of propriety and of good financial management. They are also responsible for ensuring grants received
from DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by.order of the members of the board of trustees on 4 December 2025 and signed on its behalf by:

LY

M Walker
Chair of trustees
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Heritage Multi Academy Trust
Year ended 31 August 2025
Independent Auditor’s Report to the Members of Heritage Multi Academy Trust

Opinion

We have audited the financial statements of Heritage Multi Academy Trust for the year ended 31 August 2025 which comprise the Statement
of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” the
charities SORP 2019 and the Accounts Direction 2024 to 2025 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy trust's affairs as at 31 August 2025 and of its incoming resources and application
of resources, including its income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019 and the Academies
Accounts Direction 2024 to 2025 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable law. Our responsibilities
under those standards are further described in the Auditor's responsibilities for the audit of the financial statements section of our report.
We are independent of the academy trust in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
in auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the preparation of
the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the academy trust's ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the trustees annual report, other than the financial statements and our auditor’s
report thereon. The trustees are responsible for the other information contained within the annual report. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

. the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.
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Year ended 31 August 2025

Independent Auditor's Report to the Members of Heritage Multi Academy Trust (continued)

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the academy trust and its environment obtained in the course of the audit, we have not

identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not visited
by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of governors’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 18, the trustees (who are also the directors of the academy
trust for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend
to liquidate the academy trust or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the charity and the charity sector, we identified that the principal risks of non-compliance with law and
regulations related to the Charities Act 2011 and the Companies Act 2006, and we considered the extent to which non-compliance might
have a material effect on the financial statements. We evaluated management's incentives and opportunities for fraudulent manipulation of
the financial statements and the audit procedures performed included:

* discussions with management including consideration of known or suspected instances of non-compliance with laws, regulation and
fraud;

= challenging assumptions and judgements made by management in their significant accounting estimates;

« testing of non-purchase and sales ledger bank transactions;

« testing of journals;

» testing of purchase invoices.

= testing of grant funding

* testing of credit card transactions

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a material
misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's website
at: https:/fwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Year ended 31 August 2025

Independent Auditor's Report to the Members of Heritage Multi Academy Trust (continued)

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with chapter 3 of section 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the academy trust's members those matters we are required to state
to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the academy trust and its members as a body, for our audit work, for this report, or for the opinions we have formed.

AT (e

Alistair Russell FCA (Senior Statutory Auditor)
For and on behalf of

Gibson Booth Chartered Accountants

& Statutory Auditors

New Court

Abbey Road North

Shepley

Huddersfield

HD8 8BJ

Date: !%“?,??__‘3’
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Year ended 31 August 2025

Independent Reporting Accountant’s Assurance Report on Regularity to Heritage Multi Academy Trust and
the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 7 October 2025 and further to the requirements of the Department
for Education (DfE), as included in the extant Framework and Guide for External Auditors and Reporting Accountants of
Academy Trusts, we have carried out an engagement to obtain limited assurance about whether anything has come to our
attention that would suggest, in all material respects, the expenditure disbursed and income received by Heritage Multi
Academy Trust during the period 1 September 2024 to 31 August 2025 have not been applied to the purposes intended by
Parliament and that the financial transactions do not conform to the authorities which govern them.

This report is made solely to Heritage Multi Academy Trust and the Secretary of State for Education in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to Heritage Muiti Academy Trust and the Secretary
of State for Education those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Heritage Muiti Academy Trust and the Secretary of State for
Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Heritage Multi Academy Trust and the reporting accountant
The accounting officer is responsible, under the requirements of Heritage Multi Academy Trust's funding agreement with the
Secretary of State for Education and the Academy Trust Handbook for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to
obtain limited assurance and report in accordance with our engagement letter and the requirements of the extant Framework and
Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you whether anything has come to our
attention in carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the period 1 September 2024 to 31 August 2025 have not been applied for the purposes intended by Parliament or that the
financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting Accountants of
Academy Trusts issued by DfE, which requires a limited assurance engagement as set out in our engagement letter

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in order
to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy trust's
income and expenditure.

The work undertaken to draw our conclusions includes:

. an initial risk assessment, the results of which were used to tailor a specific work programme to ensure sufficient appropriate
evidence could be obtained to support the conclusion;

. a review of the academy trust’s accounting and internal control procedures; and

. consideration and review of the evidence supporting the accounting officer’s statement on regularity, propriety and compliance.

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the expenditure disbursed
and income received during the period from 1 September 2024 to 31 August 2025 has not been applied for the purposes intended
by Parliament or that the financial transactions do not conform to the authorities which govern them.

G \/&3.;/» \@oat’\

Gibson Booth
New Court Chartered Accountants
Abbey Road North
Shepley
Huddersfield
HD8 8BJ

Date: "fl\z‘hz;
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Heritage Multi Academy Trust

Statement of Financial Activities for the year ended 31 August 2025 (including Income and Expenditure Account)

Income and endowments from:

Donations and capital grants

Transfer of existing academies into the Academy
Trust

Charitable activities:
Funding for the Academy Trust's
educational operations
Other trading activities
Investments
Total

Expenditure on:
Raising funds
Charitable activities:
Academy Trust's educational operations
Total

Net Surplus/{deficit)

Transfers between funds

Other recognised losses:
Actuarial loss on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note
2

26

15

15,22

) Restricted Restricted
Unrestricted General  Fixed Asset Total 2025 Total 2024
Funds Funds Funds
£000 £000 £000 £000 £000
- 658 48 706 32
129 800 2,884 3,813 -
- 12427 - 12,427 10,449
258 9 - 267 156
33 - - 33 20
420 13,894 2,932 17,246 10,657
245 10 - 255 156
- 12,760 632 13,392 10,977
245 12,770 632 13,647 11,133
175 1,124 2,300 3,599 (476)
- (211) 211 - -
- (574) - (574) (9)
175 339 2,511 3,025 (485)
102 568 13,535 14,205 14,690
277 907 16,046 17,230 14,205
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Heritage Multi Academy Trust
Balance Sheet as at 31 August 2025

2025 2024
Note £000 £000

Fixed assets
Tangible assets 12 16,046 13,535
Current assets
Debtors 13 930 278
Cash at bank and in hand 800 778

1,730 1,056
Creditors: Amounts falling due within one year 14 (546) (386)
Net current assets 1,184 670
Total assets less current liabilities 17,230 14,205
Net assets excluding pension liability 17,230 14,205
Defined benefit pension scheme liability 22 - -
Total assets 17,230 14,205
Funds of the Academy Trust:
Restricted funds
Fixed asset fund 15 16,046 13,535
Restricted income fund 15 907 568
Pension reserve 15 - -
Total restricted funds 16,953 14,103
Unrestricted income funds 15 277 102
Total funds 17,230 14,205
The financial statements on pages 27 to 45 were approved by the Trustees, and authorised for issue on .............. and are signed on
their behalf by:

Mr M Walker
Chair of Trustees

Company Registration Number: 07883174
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Heritage Multi Academy Trust

Statement of Cash Flows for the year ended 31 August 2025

Transfer of existing academies into the Academy Trust

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Purchase of tangible fixed assets

Capital grants from DfE

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at 1 September 2024

Cash and cash equivalents at the 31 August 2025

26

Note

25

19

11

2025 2024
£ £
304 -
(729) 190
(259) (126)
706 32
447 (94)
22 96
778 682
800 778



Heritage Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2025

1

Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted), judgements and
key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the historical
cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (Charities SORP (FRS 102)), the
Academies Accounts Direction 2024 to 2025 issued by DfE, the Charities Act 2011 and the Companies Act 2006

The Academy Trust meets the definition of a public benefit entity under FRS 102.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related to events
or conditions that may cast significant doubt on the ability of the company to continue as a going concern. The trustees make this
assessment in respect of a period of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the academy trust has adequate resources to continue in operational existence for the foreseeable future and there are
no material uncertainties about the academy trust's ability to continue as a going concern, thus they continue to adopt the going
concern basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is probable and the amount
can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in
advance of meeting any performance-related conditions there is not unconditional entitlement to the income and its recognition is
deferred and included in creditors as deferred income until the performance-related conditions are met. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitement and are not deferred over the life of the asset on which they are expended.
Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is probable and
the amount can be reliably measured.

Other Income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy trust has
provided the goods or services.

Donated goods, facilities and services

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably, in which case the
cost of the item to the donor should be used. The gain is recognised as income from donations and a corresponding amount is
included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with the Academy Trust's
accounting policies.

Transfer of existing academies into the academy trust

Where assets and liabilities are received on the transfer of an existing academy into the academy trust, the transferred net assets are
measured at fair value and recognised in the balance sheet at the point when the risks and rewards of ownership pass to the academy
trust. An equal amount of income is recognised for the transfer of an existing academy into the academy trust within donations and
capital grant income to the net assets acquired.
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Heritage Multi Academy Trust
Notes to the Financial Statements for the year ended 31 August 2025 (continued)

1 Statement of Accounting Policies (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not attributable to
a single activity are apportioned between those activities on a basis consistent with the use of resources. Central staff costs
are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and inciudes costs of all
fundraising activities events and non-charitable trading.

Charitable Activities

These are costs incurred on the academy trust's educational operations, including support costs and costs relating to the
governance of the academy trust apportioned to charitable activities.

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any
provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life. Where there
are specific conditions attached to the funding requiring the continued use of the asset, the related grants are credited to a
restricted fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial Activities. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted
fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each
asset over its expected useful life, as follows:

Leasehold land Over 125 years, being the length of the lease
Leasehold buildings Over the remainder of the 40 year life
Leasehold buildings Over 50 years

Computer equipment Over 3 years

Fixtures & fittings Over 5 years

Motor Vehicles Over 5 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts
are recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities.

Liabilities
Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable that a
transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods of services it must provide.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.
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Heritage Multi Academy Trust
Notes to the Financial Statements for the year ended 31 August 2025 (continued)

1 Statement of Accounting Policies (continued)

Financial Instruments
The academy only holds basic financial instruments and are debt instruments measured at amortised cost as detailed in
note 11. Prepayments are not financial instruments.

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 12. Prepayments are not financial instruments. Amounts due to the charity's wholly
owned subsidiary are held at face values less any impairment.

Cash at bank —is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes 13. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already taken
place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme ('TPS’) and the
Local Government Pension Scheme (LGPS’). These are defined benefit schemes and the assets are held separately
from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working fives with the academy trust in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in note 22, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high quality
corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at Ileast triennially
and are updated at each balance sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff
costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial
Activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculdted by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount
the benefit obligations. The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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Heritage Multi Academy Trust
Notes to the Financial Statements for the year ended 31 August 2025 (continued)

1 Statement of Accounting Policies (continued)

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
Academy Trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include
grants from the Department for Education Group.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income)
for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 22, will impact the
carrying amount of the pension liability. Furthermore, a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions fiability at 31 August 2025. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would impact on the
carrying amount of the pension liability.

Critical areas of judgement

The pension results schedule shows a net pension asset. Therefore, in line with the accounting guidance of FRS102. The
actuary carried out further calculations to ascertain to what extent the asset could be recovered through refunds or a reduction
in future contributions. The refund option was not considered, as the Academy Trust is unfikely to leave the scheme. In
considering the potential asset from reduced contributions, the current service costs in perpetuity were compared to the
minimum funding guarantee for service in perpetuity. The excess is applied to the net pension asset known as the asset
ceiling, see note 22 for the calculation of the asset ceiling.
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Heritage Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2025 (continued)

2 Donations and capital grants

Unrestricted Restricted
Funds Funds Total 2025
£000 £000 £000
Capital Grants - 706 706
- 706 706
Unrestricted Restricted
Funds Funds Total 2024
£000 £000 £000
Capital Grants - 32 32
- 32 32
3 Funding for the Academy Trust's Educational Operations
Unrestricted Restricted
Funds Funds Total 2025
£000 £000 £000
DfE grants
General Annual Grant (GAG) - 9,902 9,902
Pupil premium - 419 419
Core schools budget grant - 361 361
Teacher's pension grant - 209 209
Teacher's pay grant - 170 170
Rates reclaim - 38 38
Other DfE grants - 217 217
- 11,316 11,316
Other Government grants
SEN funding - 552 552
Other local authority grants - 139 139
- 691 691
caveational cperatons : 420 420
. 12,427 12,427

31



Heritage Multi Academy Trust
Notes to the Financial Statements for the year ended 31 August 2025 (continued)

3 Funding for the Academy Trust's Educational Operations (continued)

Unrestricted Restricted
Funds Funds Total 2024
£000 £000 £000
DfE grants
General Annual Grant (GAG) - 8,430 8,430
Pupit premium - 375 375
MSAG - 296 296
Teacher's pension grant - 79 79
Teacher's pay grant - 163 183
Recovery premium/National tutoring programme - 109 109
Rates reclaim - 35 35
Other DfE grants - 62 62
- 9,639 9,639
Other Government grants
SEN funding - 361 361
Local authority grants - 90 20
- 451 451
Other income from the Academy Trust's educational cperations - 459 459
- 10,449 10,449
4 Other trading activities
Unrestricted Restricted
Funds Funds Total 2025
£000 £000 £000
Other events and activities 155 9 164
Other 103 - 103
258 9 267
Unrestricted Restricted
Funds Funds Total 2024
£000 £000 £000
Other events and activities - 55 55
Other 101 - 101
101 55 156
5 Investment income
Unrestricted Unrestricted
Funds Total 2025 Funds Total 2024
£000 £000 £000 £000
Bank interest receivable 33 33 20 20
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Heritage Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2025 (continued)

6 Expenditure

Expenditure on raising funds
Academy Trust's educational operations:
Direct costs

Allocated support costs

Expenditure on raising funds (Unrestricted)
Direct costs
Allocated support costs

Academy Trust's educational operations:
Direct costs

Allocated support costs

Net income / (expenditure) for the period includes:

Operating leases rentals
Depreciation

Fees payable to auditor for:
- audit

- other services

33

Staff Costs Non Pay Expenditure Total
Premises Other 2025

£000 £000 £000 £000

102 - 153 255

8,563 632 1,097 10,292

698 1,841 561 3,100

9,363 2,473 1,81 13,647
Staff Costs Non Pay Expenditure Total
Premises Other 2024

£000 £000 £000 £000

- - 101 101

8 - 47 55

7,038 624 1,023 8,685

528 1,230 534 2,292

7,574 1,854 1,705 11,133
2025 2024

£000 £000

18 16

632 624

11 7




Heritage Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2025 (continued)

7 Charitable Activities

Total Total

2025 2024

£000 £000

Direct costs — educational operations 10,292 8,685
Support costs — educational operations 3,100 2,292
13,392 10,977

Analysis of support costs - educational operations Total Total
2025 2024

£000 £000

Total Total

Support staff costs 698 528
Premises costs 1,841 1,230
Other support costs 479 466
Governance costs 82 68
Total support costs 3,100 2,292
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Heritage Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2025 (continued)

8 Staff

a. Staff costs and employee benefits

Staff costs during the period were: Total Total
2025 2024
£000 £000

Wages and salaries 6,744 5,497

Social security costs 805 570

Operating costs of defined benefit pension schemes 1,689 1,253

9,238 7,320

Supply staff costs 125 254

9,363 7,574
b. Staff numbers

The average number of persons employed by the academy during the period was as follows:

2025 2024
No. No.

Teachers 111 79

Administration and support 140 103

Management 8 8

259 190
c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2025 2024
No. No.

£60,001 - £70,000 10

£70,001 - £80,000 4

£90,001 - £100,000 - 1

£100,001 to £110,000 1 -

£110,001 to £120,000 - 1

£120,001 to £130,000 1 -

d. Key management personnel

The key management personnel of the Academy Trust comprise the trustees and the senior management team as listed
on page 1. The total amount of employee benefits (including employer pension contributions) received by key

management personnel for their services to the Academy Trust was £687,987 (2024: £809,710).
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Heritage Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2025 (continued)

9

10

1"

Central Services

The academy trust has not provided any central services to its academies during the year.

Related Party Transactions - Trustees' Remuneration and Expenses

One or more trustees has been paid remuneration or has received other benefits from an employment with the Academy Trust.
The principal and other staff trustees only receive remuneration in respect of services they provide undertaking the roles of
principal and staff members under their contracts of employment.

The value of trustees’ remuneration and other benefits was as follows:

D Christian (Principal and trustee)
. Remuneration £120,000 - £125,000 (2024: £110,000 - £115,000)
. Employer’s pension contributions paid £30,000 - £35,000 (2024: £25,000 - £30,000)

J Smith (staff trustee - resigned 31 March 2025):
. Remuneration £35,000 - £40,000 (2024: £55,000 - £60,000)
. Employer’s pension contributions paid £10,000 - £25,000 (2024: £15,000 - £20,000)

V Billcliff (staff trustee - resigned 31 March 2025):
. Remuneration £25,000 - £30,000 (2024: £40,000 - £50,000)
. Employer’s pension contributions paid £5,000 - £10,000 (2024: £10,000 - £15,000)

During the period ended 31 August 2025, travel and subsistence expenses totalling £nil were reimbursed or paid directly to nil
trustees (2024: £nil).

Other related party transactions involving the trustees are set out in note 23.

Governors' and Officers' Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect governors and officers from
claims arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance provides cover up to
£5,000,000 on any one claim and the cost of for the year ended 31 August 2025. The cost of this insurance is included in the total
insurance cost.
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Heritage Multi Academy Trust
Notes to the Financial Statements for the year ended 31 August 2025 (continued)

12 Tangible Fixed Assets

13

14

Leasehold Land Furniture and Computer .
and Buildings Equipment Hardware Motor Veicles Total
£000 £000 £000 £000 £000

Cost
At 1 September 2024 18,831 367 1,165 27 20,390
Additions 102 35 105 17 259
Transfer of existing academy 2,662 137 46 39 2,884
At 31 August 2025 21,595 539 1,316 83 23,533
Depreciation
At 1 September 2024 5,529 324 985 17 6,855
Charged in year 466 35 117 14 632
At 31 August 2025 5,995 359 1,102 31 7,487
Net book values
At 31 August 2024 13,302 43 180 10 13,535
At 31 August 2025 15,600 180 214 52 16,046

Leasehold land and buildings included £978,759 (2024: £978,759) in respect of the sports hall built by the academy on land

owned by Kirklees Council.
Debtors
Trade debtors

VAT recoverable
Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors
Accruals and deferred income

Deferred income

Deferred income at 1 September 2024
Released from previous years
Resources deferred in the year
Deferred Income at 31 August 2025

The deferred income represents funds received in advance from the DfE and for school trips.
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2025 2024
£000 £000
2 2
221 40
707 236
930 278
2025 2024
£000 £000
83 -
463 386
546 386
2025 2024
£000 £000
197 178
(197) (178)
210 197
210 197




Heritage Multi Academy Trust
Notes to the Financial Statements for the year ended 31 August 2025 (continued)

15 Funds
Balance at 1 Gains, Balance at 31
September losses and August
2024 Income Expenditure transfers 2025
£000 £000 £000 £000 £000
Restricted general funds
General Annuat Grant (GAG) 568 9,902 (9,352) (211) 907
Pupil premium - 419 (419) - -
Other DfE grants - 995 (995) - -
Local authority grants - 691 (691) - -
Other restricted funds - 270 (270) - -
Other income - 429 (429) - -
Conditional improvement fund - 658 (658) - -
Pension reserve - 530 44 (574) -
568 13,894 (12,770) (785) 907
Restricted fixed asset funds
Transfer on conversion 12,381 2,884 (481) - 14,784
DfE capital grants 811 48 (16) - 843
Other capital grants and donations - - 3) 3 -
Capital expenditure from GAG 343 - (132) 208 419
13,535 2,932 (632) 211 16,046
Total restricted funds 14,103 16,826 (13,402) (574) 16,953
Unrestricted
General funds 102 420 (245) - 277
Total unrestricted funds 102 420 (245) - 277
Total funds 14,205 17,246 (13,647) (574) 17,230

The specific purposes for which the funds are to be applied are as follows:

GAG may only be spent in compliance with the Academy Trust Funding Agreement. Under the Funding Agreement with the
Secretary of State, the Academy Trust was not subject to a limit on the amount of GAG that it could carry forward at 31 August
2025.

Other DfE grants include Sports premium and the Teachers pay and pension grants.

The restricted fixed asset funds represent the net book values of donated fixed assets purchased out of income from other
sources which are held for the continuing use of the academy trust.

Capital grants include specific funds received towards the cost of building improvement and expansion projects. At the year
end significant Capital grants received had not yet been spent.

The balance on unrestricted funds represents the unspent surplus from the transfer of existing academy into the Trust and
unspent surpluses from other unrestricted activities.

The transfer of £211k into the fixed asset fund represents fixed assets purchased from GAG.
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Heritage Multi Academy Trust
Notes to the Financial Statements for the year ended 31 August 2025 (continued)

15 Funds continued

Balance at 1 Gains, Balance at 31
September losses and August
2023 Income Expenditure transfers 2024
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 575 8,430 (8,343) (94) 568
Pupil premium - 375 (375) - -
Other DfE grants - 734 (734) . N
Local Authority grants - 451 (451) - -
Other income - 514 (514) - -
Pension reserve - - 9 (9) -
575 10,504 (10,408) (103) 568
Restricted fixed asset funds
Transfer on conversion 12,823 - (442) - 12,381
DfE capital grants 804 32 (25) - 811
Other capital grants - - (5) 5 -
Capital expenditure from GAG 406 - (152) 89 343
14,033 32 (624) 94 13,535
Total restricted funds 14,608 10,536 (11,032) (9) 14,103
Unrestricted
General funds 82 121 (101) - 102
Total unrestricted funds 82 121 (101) - 102
Total funds 14.690 10,657 (11.133) (9) 14,209

Analysis of academies by fund balance

Fund balances at 31 August 2025 were allocated as follows: Total Total
2025 2024
£000 £000

Salendine Nook High School 709 670

Lindley Junior School 475 -

Total before fixed assets and pension reserve 1,184 670

Restricted fixed asset fund 16,046 13,535

Pension reserve - -

Total 17,230 14,205
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Heritage Multi Academy Trust
Notes to the Financial Statements for the year ended 31 August 2025 (continued)

15 Funds (cohtinued)

Analysis of academies by cost

Teaching and

Educational Other Costs
Support Staff Other Support Educational (excluding Total Total
Costs Staff Costs Supplies depreciation) 2025 2024
£000 £000 £000 £000 £000 £000
Salendine Nook High School 7,607 628 454 2,368 11,057 10,353
Lindley Junior School 956 172 55 775 1,958 -
Academy Trust 8,563 800 509 3,143 13,015 10,353
16 Analysis of Net Assets between Funds
Fund balances at 31 August 2025 are represented by:
Restricted
Unrestricted Restricted Fixed Asset
Funds  General Funds Funds Total Funds
£000 £000 £000 £000
Tangible fixed assets - - 16,046 16,046
Current assets 277 1,453 - 1,730
Current liabilities - (546) - (546)
Total net assets 277 907 16,046 17,230
Fund balances at 31 August 2024 are represented by:
Restricted
Unrestricted Restricted Fixed Asset
Funds  General Funds Funds Total Funds
£000 £000 £000 £000
Tangible fixed assets - - 13,535 13,535
Current assets 101 955 - 1,056
Current liabilities - (386) - (386)
Total net assets 101 569 13,535 14,208
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Heritage Multi Academy Trust
Notes to the Financial Statements for the year ended 31 August 2025 (continued)

17 Capital Commitments

18

19

20

21

For the financial period of these accounts, the MAT would receive CIF grant income totalling £658,168 for capital

expenditure projects. At the year end £111,017 of this had not been spent.

Commitments under operating leases (as lessee)

At 31 August 2025 the total of the Academy Trust's future minimum lease payments under non-cancellable operating leases

was:

2025 2024
£ £
Amounts due within one year 18 17
Amounts due between one and five years 33 45
51 62
Reconciliation of Net Income / (Expenditure) to Net Cash Flow
from Operating Activities 2025 2024
£ £
Net income/(expenditure) for the reporting period 3,599 (476)
Adjusted for;
Cash transferred on transfer of existing academies into the Trust (304) -
Fixed assets received on transfer of existing academies into the Trust (2,884) -
Depreciation charges (note 12) 632 624
Capital grants from DfE and other capital income (note 2) (706) (32)
Defined benefit pension scheme cost less contributions payable (note 23) 30 28
Defined benefit pension scheme finance cost (note 23) (74) (37)
Pension balance on transfer of existing academies into the Trust (530) -
Decrease) in debtors (652) 20
Increase in creditors 160 63
Net cash used in Operating Activities (729) 190
Analysis of changes in net debt
At Sze();;t:mber Cash flows As at 31
August 2025
£ £ £
Cash and cash equivalents 778 22 800
Total 778 22 800

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound
up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.
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22 Pension and Similar Obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff. Both are multi-
employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March 2022.
There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’ Pension
Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers have the option to opt-out of the TPS
following enroiment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of salary - these
contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with the
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim of
the review is to ensure scheme costs are recognised and managed appropriately and the review specifies the level of future
contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation report was published by the
Department for Education on 27 October 2023, with the SCAPE rate, set by HMT, applying a nctional investment return based on
1.7% above the rate of CPI. The key elements of the valuation outcome are:

» Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This is an increase of 5% in
employer contributions and the cost control result is such that no change in member benefits is needed.

« Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the effective date of
£262,000 million and notional assets (estimated future contributions together with the notional investments held at the valuation
date) of £222,200 million, giving a notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024.The next vaiuation result is due to
be implemented from 1 April 2027.

The pension costs paid to TPS in the period amounted to £1,378,666 (2024: £1,011,023).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust is unable to
identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy trust has taken advantage of the

exemption in FRS 102 and has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
academy trust has set out above, the information available on the scheme,
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22 Pension and Similar Obligations (continued)
L.ocal Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2025 was £418,000 (2024: £309,000), of which employer’s contributions
totalled £296,000 (2024: £217,000) and employees’ contributions totalled £122,000 (2024: £92,000). The agreed contribution rates
for future years are 15.1% from 1 April 2025 for employers and between 5.5% and 12.5% for employees.
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of an academy trust
closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The guarantee

came into force on 18 July 2013 and on 21 July 2022, the Department for Education reaffirmed its commitment to the guarantee
with a parliamentary minute published on GOV.UK.

There were no deficit contributions to the WYPF during the year, and none expected for 2025/26.

Principal Actuarial Assumptions At 31 August At 31 August

2025 2024
Rate of increase in salaries 3.75% 3.75%
Rate of increase for pensions in payment/inflation 2.50% 2.50%
Rate of revaluation in pension account 2.50% 2.50%
Discount rate for scheme liabilities 6.10% 4.90%
Inflation assumption (CPI1) 2.50% 2.50%

The current mortality assumptions include sufficient aliowance for future improvements in mortality rates. The assumed life
expectations on retirement age 65 are:

At 31 August At 31 August

2025 2024
Retiring today
Males 21.2 20.8
Females 242 240
Retiring in 20 years
Males 221 21.7
Females 249 247
Sensitivity analysis At 31 August At 31 August

2025 2024

£000 £000
Discount rate + 0.1% 6,839 5,063
Discount rate - 0.1% 7,140 5,296
Mortality assumption - 1 year increase 6,839 5,048
Mortality assumption - 1 year decrease 7,133 5,306
Rate of increase to pensions + 0.1% 7,126 5,286
Rate of increase to pensions - 0.1% 6,853 5,073
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23

Pension and Similar Obligations (continued)

The Academy Trust's share of the assets in the scheme were:

Equity instruments
Government bonds
Corporate bonds

Property

Cash

Other

Total market vaiue of assets
Present value of scheme liabilities
- funded

Unrecognised asset

Asset in scheme

The actual return on scheme assets was a gain of £1,220,000 (2024: £891,000).

Fair value at 31

Fair value at 31

August 2025 August 2024
£ £
8,106 5,007
1,036 809
400
277 170
185 170
256 158
10,260 6,314
(6,986) (5,177)
(3,274) (1,137)

In accordance with paragraph 28.22 of FRS102, the surplus has not been recognised as the recovery of the surplus cannot be

refiably measured.

Amounts recognised in the statement of financial activities

Current service cost (net of employee contributions)

Net interest cost
Total operating charge

Changes in the present value of defined benefit obligations were as follows:

At 1 September

Current service cost

Interest cost

Employee contributions

Actuarial (gain)/loss

Benefits paid

Net increase in liabilities from acquisitions

At 31 August

Changes in the fair value of academy’s share of scheme assets:

At 1 September

Interest income

Actuarial gain

Employer contributions

Employee contributions

Net increase in assets from acquisitions
Benefits paid

At 31 August

Related Party Transactions

2025 2024
£ £
326 245
(74) (37)
252 208
2025 2024
£ £
5177 4,783
326 245
292 234
122 92
(709) 132
(161) (309)
1,939 -
6,986 5177
2025 2024
£ £
6,314 5,423
366 271
854 620
296 217
122 92
2,469 -
(161) (309)
10,260 6314

M Billcliff, the daughter of V Billcliff, a trustee, was employed by the academy as an ETA in the year ended 31 August 2025. M
Bilicliff's appointment was made in open competition and V Billcliff was not involved in the decision-making process regarding the
appointment. M Billcliff was paid within the normal pay scale for her role and received no special treatment as a result of her

relationship to a trustee.
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24 Post balance sheet event
On 1 September 2025 Moorlands Primary School, Spring Grove Junior, Infant and Nursery School converted and joined the MAT. A few
other schools are in the process of joining the MAT, however, at the date of sign off the process had not been completed. Further details
are recorded within the trustees report.

25 Private Finance Initiative

The building from which the academy operates was built under the Private Finance Initiative (PFI') and is subject to an agreement between
Kirklees Council and Spie, the PFI Contractor. The academy trust has entered into a supplementary schools' agreement with Kirklees
Council concerning the PFI Agreement. Under the terms of the agreement the academy is committed to paying Kirklees Council a
proportion of its budget in consideration for the Council paying the PFI Contractor the unitary charge under the PF1 agreement. For the
period ended 31 August 2025, payments to Kirkiees Council under this agreement totalling £1,159,672 (2024: £1,121,355) have been
included in the SOFA in PFi Maintenance Costs as part of allocated support costs. The agreement runs until September 2033 and the
estimated annual cost is £1,165,000.

26 Transfer of existing academies into the Trust

On 1 April 2025 the following assets and liabilities of Lindley Junior School were transferred to Heritage Multi Academy Trust:

Transfer in
recognised
£
Tangible fixed assets
Freehold land & buildings 2,518
Other tangible fixed assets 366
Current financial assets
Cash at bank and in hand 304
Other assets
Stocks 3
Debtors 227
Liabilities
Current liabilities (136)
Pension asset 530
Net assets 3,812

There were no fair value adjustments required to the values reported by the transferring trust.
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