Heritage MAT Strategic Plan 2025-2028
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About us

Our MAT was founded in 2025 and is currently comprised of six founding schools based generally in the west of Huddersfield. What brings us together
is our shared commitment to our Heritage values of Inclusion, Collaboration and Excellence, driving us to always strive for excellent outcomes through
the power of collaboration. Together with our six schools, we have already put this collaborative ethos into action in many ways, offering school-to-
school support and best practice Hubs, designed to strengthen our learning community beyond what can be achieved locally. Now, we want to set our
own path and create a unique Multi Academy Trust that will build resilience and capacity for all schools, aiming for nothing short of excellence. Here at
Heritage MAT, all schools are equal partners with an equal voice, with no hierarchy driving our school improvement strategies. Our aims are
straightforward: to build excellence through collaboration and serve local communities with diverse needs the best we can, sharing our expertise to
develop stronger T&L, compliance, Leadership support, CPD opportunities, and SEND provision.

Vision

‘Through collaborative approaches and strong leadership systems, the Trust will provide an aspirational and exceptional all-through education for all
pupils, staff and community members of our Trust’.

Our values

Inclusivity — All pupils will be supported and challenged in a caring environment in order to excel and achieve to the best of their
potential.

Collaboration — Through collaboration in teaching and learning and analysis of key performance indicators, we will drive school
improvement for the benefit of all pupils and stakeholders.

Excellence - Our staff, pupils and stakeholders will strive for exceptional outcomes, with value added through working together.

Strategic Aims

1. To provide a first-class education so that students leave each transitional phase have made the best possible student progress that they are
capable of. A highly inclusive approach lies at the heart of our ethos, particularly with regard to SEND and disadvantaged students.



2. To further develop a best practice approach to curriculum, assessment teaching and learning, where the best practice is effectively embedded
across all schools.

3. To further improve financial efficiency and effectiveness demonstrating strong financial controls, high performance against school trusts of a
similar size.

4. To facilitate a well-planned building infrastructure and ICT strategy, ensuring that each school is equipped with the very best resources and that
building quality remains sustainable long into the future.

5. To ensure that the Trust’s employees retain a high-quality work-life balance, whilst also being skilled up to deliver the best quality educational
experience for all students and stakeholders.

6. To build a sustainable growth model in line with our vision and values.

1. Student Progress:

e to achieve the strongest possible rates of student progress across the Trust.

e to provide the highest quality teaching and learning for all students including our most disadvantaged;
e develop a minimum standard classroom experience for teaching staff as part of the professional offer;
e to be at the forefront of pedagogical, curriculum, assessment and leadership research;

e to develop expert SEND provision.

e To retain a strong staff development focus around improving outcomes for the most disadvantaged.

Key Performance indicators

e Progress and attainment measures at least in line with similar students nationally, including for our most disadvantaged and SEN students.
e Attendance, exclusion and NEET data better that similar school locally and nationally.

e Curriculum / T&L review demonstrates the excellent standards of classroom practice and a broad curriculum offer beyond the NC.

e Training clearly focused around SEN and disadvantaged progress and attainment.



2. Curriculum and teaching development

e To further develop an innovative curriculum progression model incorporating cross curricular themes includes PSHCE topics and careers;
e to be at the forefront of curriculum and assessment research;

e implement continuously improving modes of delivery to ensure strong progress over the five-year journey;
e to develop bespoke training for all staff incorporating the latest advances in pedagogy and technology (including the use of Al).

Key Performance Indicators
e Reviews determine that curriculum, assessment systems teaching and staff development are first class.
e Outcomes of students reflect excellence in teaching, curriculum, assessment and staff development.

3. Financial Efficiency:

e To further improve financial efficiency and effectiveness demonstrating strong financial controls, high performance against school trusts of a
similar size, and adherence to a reserves policy;

e determine a clear reserves policy for the Academy to ensure viability and financial security;

e regularly review the way we delegate so that the Academy maintains the appropriate balance between oversight and financial control;

e provide highly effective and supportive core services that free up leadership time to focus on providing the best education for our students;

o allocate resources effectively and efficiently to ensure equality of opportunity.

Key Performance Indicators

e Three-year forecasts and monitoring of performance reveals sustainable financial situations across the Trust;
e External and internal reviews of its controls and processes reveal excellent systems and management;
e Benchmarking reveals that the Trust is obtaining the very best value for money;

the Academy will regularly benchmark its performance against similar trusts.



4. Capital Infrastructure:

To facilitate a comprehensive capital infrastructure development programme funded through the Academy and central grants which secures both
maintenance and enhancement with a focus on equality of access by staff and students to excellent ICT and other facilities which support outstanding
teaching and learning. Carbon reduction measures will be a key feature of our environmental sustainability planning.

STRATEGIC PRIORITIES / KEY PERFORMANCE INDICATORS
e equity of resource deployment and capital investment across the Trust;
o C(lear set of priorities and criteria established for investment plans;
sustained significant investment in capital works;

Explore potential to bring new building capacity;
maintain a safe and secure estate across the Academy;

sustainability/energy efficiency.

5. Employer of Choice:

To establish the Trust as the employer of choice for professionals joining in any setting through a guaranteed offer of high-quality ICT infrastructure, a
well-disciplined learning environment, coaching for professional development and access to opportunities for career progression.

STRATEGIC PRIORITIES
e continue to enhance the comprehensive staff development programme;
e further development of leaders and internal succession planning;
o further simplify the performance management process;
e maintain highest standards of behaviour in order for teachers to teach;
o further develop the professional offer including minimum classroom expectations;
e continue to develop employee/employer relations and staff well-being.

KEY PERFORMANCE INDICATORS
e high quality recruitment retention and succession planning;
e stable, happy, motivated staff body;
e  Staff Survey results.



6. Growth Model
To develop a growth model over the next 3-5 years which is sustainable and which incorporates schools and services in line with our vision and values.

STRATEGIC PRIORITIES
Establish the six-school model by November 2025;

Liaise with the DfE and LA to express interest in further expanding the Trust over time to include:
o Three - five more primary schools;
o One or two more secondary schools;
o Other services such as additionally resources provisions.

o further simplify the performance management process;

e maintain highest standards of behaviour in order for teachers to teach;

e further develop the professional offer including minimum classroom expectations;

e continue to develop employee/employer relations and staff well-being.

KEY PERFORMANCE INDICATORS

e Any new schools joining the MAT are fully aware of and buy into the Trust’s vision.
e Atrust size of around 5000 pupils by 2030.

Key strategic Developments (2025-2026):

e Develop monitoring/report card/KPI system applicable across all schools in the Trust
e Establish MAT CPD plan / staff development plan across the Trust

e Further develop our SEN strategy around the Cluster Model

e Establish our priorities for improving outcomes for disadvantaged students

e Establish curriculum working parties (core and EBacc subjects initially)

e Directly provide key stage 2 swimming to all students in the MAT.

e Look for efficiencies across all operations of the trust services and contracts.

e Incorporate all schools into the MAT on schedule

e Submit CIF bids as appropriate



e Complete our website
e Develop an Integrated curriculum and financial planning model to be rolled out across all schools in the MAT
¢ Fully established financial management system

See annual development plan for further information on our strategy for 2025-26.



